
A Study of Successful Infrastructure Investment Trusts in the 

Telecom Sector: The Brookfield-IndInfravit Deal in India 
35 

 

 

 

 
 

Abstract  

Infrastructure Investment Trusts (InvITs) have emerged as an innovative financing 

mechanism in the telecom sector, particularly in developing markets like India. This 

commentary delves into the successful case study of Brookfield Asset 

Management’s acquisition of a significant stake in IndInfravit Trust, highlighting 

the strategic advantages and financial benefits that InvITs can bring to telecom 

infrastructure investments. This case underscores the potential of InvITs to 

revolutionize infrastructure financing, providing valuable insights for investors, 

policymakers, and stakeholders in the global telecom sector. 

 

Introduction 

The rapid expansion of digital connectivity has placed immense pressure on 

the telecom sector to enhance infrastructure capabilities. Traditional financing 

models, often laden with high debt and limited liquidity, struggle to meet the sector’s 

evolving needs. InvITs offer a novel solution by allowing investors to pool resources 

into income-generating infrastructure assets, thus providing long-term, stable 

returns. This article explores a noteworthy example of InvIT success in the telecom 

sector: Brookfield’s investment in India’s IndInfravit Trust. 

 

Case Overview 

IndInfravit Trust, established as one of the first privately placed InvITs in India, 

primarily focused on road assets until its strategic diversification into telecom 

infrastructure. In a landmark deal, Brookfield Asset Management acquired a 

significant stake in IndInfravit, injecting capital to further bolster the Trust’s telecom 

assets portfolio. This transaction marked one of the first major applications of the 

InvIT model in telecom, setting a precedent for future investments in the sector. 
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Strategic Implications 

1. Enhanced Capital Access: The deal enabled IndInfravit to unlock significant 

capital without burdening its balance sheet with additional debt. The InvIT 

structure attracted institutional investors looking for long- term, steady 

returns, thus aligning the funding model with the asset’s revenue generation 

potential. 

2. Risk Mitigation and Diversification: For Brookfield, the investment offered 

a diversified risk profile. By investing in IndInfravit, Brookfield gained 

exposure to a range of telecom and road assets, mitigating sector- specific 

risks. The predictable cash flows from the assets under the InvIT structure 

provided a cushion against market volatility, which is often a challenge in 

telecom investments. 

3. Operational Efficiency and Asset Management: InvITs are managed by 

professional asset managers who focus on operational efficiency and 

enhancing asset performance. Brookfield’s involvement brought in global 

best practices in asset management, which optimized the operational 

performance of IndInfravit’s telecom infrastructure. This, in turn, improved 

returns for investors, showcasing the value addition that professional 

management can bring to InvIT structures. 

4. Regulatory and Structural Advantages: India’s regulatory framework 

for InvITs offers tax benefits and reduced compliance costs compared to 

traditional financing models. The Brookfield-IndInfravit deal took full 

advantage of these regulatory provisions, enhancing returns and ensuring 

regulatory compliance. This favourable regulatory environment contributed 

significantly to the success of the transaction. 

 

Financial Performance 

Following the investment, IndInfravit reported improved financial metrics, including 

higher EBITDA margins and increased cash distributions to unit holders. The Trust’s 

telecom assets saw enhanced utilization rates, driven by increased demand for data 

services and 5G network rollouts. This financial uplift is indicative of the broader 

potential for InvITs to transform telecom infrastructure investments. 
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Lessons Learned 

1. Scalability of the InvIT Model: The Brookfield-IndInfravit case demonstrates 

that InvITs are not only suitable for traditional infrastructure sectors like roads 

but can be effectively scaled into high-growth sectors such as telecom. The 

scalability of InvITs allows for flexible adaptation to different asset classes, 

making them a versatile tool for infrastructure financing. 

2. Attractiveness to Global Investors: InvITs provide an attractive investment 

avenue for global investors seeking exposure to emerging market 

infrastructure. The Brookfield investment highlighted how InvITs could 

bridge the gap between domestic infrastructure needs and global capital pools, 

facilitating a win-win for both investors and infrastructure developers. 

3. Governance and Transparency: A key factor in the success of the IndInfravit 

InvIT was the governance and transparency standards enforced by regulatory 

bodies. High standards of reporting and compliance instilled investor 

confidence, which is critical in attracting long-term investment in InvITs. 

 

Conclusion 

The Brookfield-IndInfravit transaction stands out as a pioneering example of InvIT 

application in the telecom sector, setting a benchmark for future investments. The 

case illustrates the InvIT’s potential to unlock capital, improve asset management, 

and offer attractive returns to investors. As global telecom infrastructure demands 

surge, InvITs present a promising avenue for financing, underscored by the 

successful precedent set in India. Policymakers and investors worldwide can draw 

valuable lessons from this case, positioning InvITs as a cornerstone in the next 

generation of infrastructure financing. 
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