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No: 1-151/NICF/TAR/WebinaronVAW2025/2025-26 Datedp‘{ir. 10.2025
To,

1.The CGCA, MTNL Building, New Delhi 2. Advisor(F), DoT HQ, New Delhi

3. The Advisor, TRAI, New Delhi 4. DG, NTIPRIT, Ghaziabad

5. The Sr. DDG (PAF), DoP HQ, Delhi 6. The Pr. CsCA/CsCA/GMs(F)/DAPs

7. The Sr. DDG, TEC 8. The CMD, BSNL, New Delhi

9. The CMD, MTNL, New Delhi. 10. The DG, TSDSI, New Delhi

11. The CEO, C-DoT, Delhi 12. The Director, BBNL, New Delhi

13. The Director, WMTDC, Ghitorni, New Delhi  14. The Deputy General Manager, TCIL
15. The Deputy General Manager, ITI Ltd.

Subject: - Conducting Webinar on “Conducting CTE Type Intensive Examination” at NCA-F -reg

Sir/Madam,

The National Communications Academy - Finance, an ‘Utkrisht’ level Central Training Institute
under Ministry of Communications, is going to conduct a Webinar in respect of Vigilance Awareness Week
2025 for all Officers/Officials of DoT/ DoP. The schedule of Webinar is as under: -

Topic Date & Timing Last date for nomination
Conducting CTE Type 06.11.2025 04.11.2025
Intensive Examination (03:00 PM to 05:00 PM)

Introduction CTE (Chief Technical Examiner) type intensive
examinations are a vital tool in the vigilance framework for
ensuring transparency, accountability, and value for money in
public procurement and works execution. These examinations
involve a detailed technical and financial scrutiny of contracts, with
the aim of identifying irregularities, procedural lapses, and
potential acts of corruption.

As part of Vigilance Awareness Week, this webinar seeks
to familiarize participants with the methodology, scope, and
significance of conducting CTE-type intensive examinations. The




examinations. The session will also highlight how these
examinations contribute to preventive vigilance by identifying
system weaknesses and recommending corrective actions.

By equipping vigilance officers, technical staff, and
procurement professionals with practical insights and best
practices, this webinar will strengthen their ability to conduct
effective inspections and uphold the principles of integrity and
good governance.

Learning Objectives ® Understand the objective and scope of CTE-type
intensive examinations in vigilance functions.

e Familiarize with the methodology and key focus areas
during such examinations (e.g., tendering, contract
execution, billing, quality control).

e Identify red flags and common irregularities in
procurement and execution processes.

e Learn how to examine documents, records, and field-
level execution to detect deviations and lapses.

e Understand reporting formats and documentation
standards for presenting findings from intensive
examinations. '

* Recognize the role of CTE-type examinations in
preventive vigilance and systemic improvements.

Faculty Sh. Ramji Lal Meena, Sr. AO (VP), Vigilance Wing, DoT HQ

2. It is requested to nominate at least two officials/officers from your office for attending this webinar
by the individual login at stipulated time as mentioned above.

3. The controlling officers of the respective units are requested to send details of nominated officers viz
name, designation, mobile number, email address etc. at nicf.moc@gov.in. All the nominated
officers from DoT and its field units are requested to apply through competency portal. In case of any
query/clarification, Ms. S. Uma Devi, Course Coordinator (Mob: 9346321867) or Sh. Gadadhar
Rath, Dy. Course Coordinator (Mob: 9437160036) may be contacted.

4. This issues with the approval of the competent authority.

irector
NCA-F

Copy to:

1. PA to DG, NCA-F, NICF Campus, Ghitorni, New Delhi-110047.

2. Director Trg. Finance, DoT HQ, Sanchar Bhawan for kind information.

3. Director (PA-Admn), DoP HQ, Dak Bhawan, New Delhi.

4. Director (TER), NCA — F for nomination and uploading of circular on office website.

5. Faculty of webinar.

6. Office copy.



