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DG'S MESSAGE

Every journey begins with a small step, and looking at the National
Institute of Communication Finance (NICF) now, we can only be thankful
to the many, many people who have contributed to make this institute
what it is today. Housed in 53 acres of sylvan lush green surroundings, it
is easy to forget that one is in the middle of a constantly rushing,
feverishly busy, concrete jungle. The calm and green environment at NICF
is designed to promote learning and growth.

Today, NICF hosts a wide range of training and capacity building
programs, including induction trainings for Group A, B & C cadres of
IP&TAFS service, in-service refresher courses and workshops, Mid-Career
Trainings as well as a whole host of thematic workshops and webinars, in
collaboration with reputed names from industry, academia as well as
other training institutions. To gauge the vigour of NICF, we have trained
over 337 people on campus and 305 through online webinars just over the
last three months, amounting to 6405 man-days in a quarter. The profile
of the trainees is diverse, ranging from senior officers of the IP&TAFS
cadre to newly inducted officer trainees of the service, Officer trainees
from Indian Civil accounts service (ICAS), Indian Postal Service (IP0S),
Indian Telecom Service (ITS), officers of IRRS from the WPC wing of DoT,
finance and accounts officials from the HQ and field offices of
Department of Posts and Department of Telecom etc. NICF has hosted
trainings in collaboration with eminent bodies and institutions, including
the International Telecom Union (ITU), INGAF, IICA, IIM Bangalore, IIPA
and ASCI. In our commitment to excellence, we continue to offer a wide
spectrum of training programs tailored to diverse needs.

Just as the modes of communication are evolving, so are our training
methods, with a rich resource pool of trainers comprising in-house
faculty, senior officers with functional knowledge, academicians, industry
practitioners and domain experts. Whether through traditional classroom
settings, online platforms, or immersive workshops, our institute remains
dedicated to providing high-quality education. The method of delivery
includes group discussions, lectures, case studies and simulation
exercises. Our institute serves as a catalyst for personal and
professional growth. Our training and capacity building programs are thus
built on three pillars: Domain competencies particular to entire gamut of
telecom licensing and spectrum policy and regulation as well as postal
finance; Functional Competencies including transferable skills with
cross-departmental application; and Behavioural Competencies imparting
transferable skills that have applicability across domains like leadership,
communication, negotiation, conflict resolution, teamwork and change



management. In an encouraging development, NICF is not just the
youngest, but also one of the few CTIls to have been ranked as
“UTKRISHT’ by the Capacity Building Commission, a body constituted
by DOP&T to evolve a harmonious, standardised, autonomous and
collaborative capacity building system for the civil services to
produce the role oriented civil servants ready to facilitate and usher
in the future of India.

Equipped with 220 + hostel rooms, multiple state of art computer
labs, an impressive array of classrooms and conference halls, an
upcoming library and an enviable sports complex, NICF is poised to
make its distinctive mark on the training landscape in the days to
come. The Community Centre, Officer Trainees Club, spacious lawns
and open seating areas all make for a vibrant space to promote
extracurricular activities, team building activities and esprit de corps.

Our institute, a hub of diverse learning experiences, is a testament to
the power of education and training. As we envision the path ahead, |
am thrilled to share that our journey of growth is poised to reach new
heights, with multiple international trainings and broadened domestic
collaborations with industry and academia on the horizon. The
upcoming year holds the promise of exciting collaborations with
esteemed international institutions. These partnerships will not only
broaden our global perspective but also provide unique opportunities
for cross-cultural learning. NICF is also endeavouring to cater to
inter-departmental needs within India by developing standardised
cutting-edge flagship programs which serve a whole host of
functional training needs of various departments.

As we stand on the cusp of a new year, brimming with potential and
possibilities, | extend my warmest wishes to each one of you. May the
coming months be filled with joy, accomplishments, and continued
growth.

Madhavi Das
Director General




FOREWORD
Dear Esteemed Readers,

It is with great pleasure and pride that | welcome you to the latest edition of our newsletter,
capturing the vibrant tapestry of experiences and accomplishments within our esteemed
academic institute. Over the past quarter, our institute has served as a crucible for the
transformation and refinement of aspiring government servants, providing them with an
unparalleled platform for holistic development.

At the heart of our mission lies the commitment to nurturing a cadre of public servants who not
only possess the requisite academic acumen but are also imbued with a profound sense of
cultural awareness, physical fitness, and a keen understanding of the diverse challenges that our
society faces today. This edition of the newsletter serves as a testament to the multifaceted
journey our students undertake during their tenure at the institute.

The cornerstone of our academic program is a rigorous curriculum designed to equip our trainees
with the knowledge and skills essential for effective governance. As they delve into subjects
ranging from public policy and administration to the nuances of contemporary socio-economic
issues, our students engage in a dynamic exchange of ideas, fostering a culture of critical
thinking and analytical prowess.

Beyond the lecture halls, our institute thrives on the vibrant tapestry of cultural activities that
enrich the lives of our students. From traditional dance performances to literary festivals, our
campus becomes a melting pot of diverse cultural expressions, promoting understanding and
appreciation for the rich heritage that defines our nation. This synthesis of academic excellence
and cultural vibrancy creates a unique learning environment, one that not only imparts knowledge
but also shapes well-rounded individuals prepared to navigate the complexities of public service.

No less significant are the sports events that form an integral part of our curriculum. Recognizing
the importance of physical fithess in maintaining a healthy work-life balance, our institute
encourages participation in a wide array of sports activities. Through friendly competitions and
collaborative endeavors, our students develop teamwork, discipline, and resilience — qualities that
are indispensable in the demanding field of public service.

In addition to the structured academic and cultural pursuits, our students actively engage in a
spectrum of miscellaneous events that broaden their horizons and instill a sense of social
responsibility. From community outreach programs to seminars on emerging global challenges,
our trainees emerge not only as competent administrators but also as conscientious citizens
committed to contributing positively to society.

| extend my heartfelt gratitude to the faculty, staff, and students whose collective efforts have
made this quarter an extraordinary chapter in our institute's history.

Here's to another quarter of excellence, growth, and the relentless pursuit of knowledge!
Thank You
Reet Sundaram
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ORIENTATION AND ADMIN MODULE OF
IPGTAFS 2021-22

In the solemn corridors of bureaucratic excellence, the initiation of Officer Trainees (OTs)
into the realms of a distinguished Central Government Service of IP&TAFS is marked by a
ritualistic and enlightening orientation program. The ceremonial lighting of lamps, a
symbol of knowledge and enlightenment, sets the stage for the auspicious
commencement of their professional journey. This sacred act is accompanied by the
dignified presence of seasoned senior officers DG, DDG, Course Director and Deputy
Director creating an ambiance that transcends mere initiation into a service — it signifies
the induction into a legacy of public service and commitment.

The orientation module serves as the foundational cornerstone for Officer Trainees,
offering a comprehensive introduction to the intricate workings of the Department of
Telecommunications (DoT) and the Department of Posts (DoP). The initial moments of the
program are steeped in tradition, as the glow of the lamps reflects the collective wisdom
that the OTs are about to inherit. The senior officers, with their wealth of experience, grace
the occasion, instilling a sense of pride and responsibility among the new recruits.

As the lamps cast a warm glow, the orientation delves into the structural nuances of DoT
and DoP, unraveling the layers of these critical governmental bodies. Officer Trainees are
guided through the organizational hierarchy, understanding the functions, responsibilities,
and interdependencies that characterize these departments. The intricate web of
telecommunications and postal services is unraveled before their eyes, providing a bird's
eye view of the vast expanse of their future endeavors.

Beyond the organizational intricacies, the orientation module extends its purview to
encompass a holistic overview of the upcoming training regimen. Officer Trainees are
apprised of the multifaceted challenges they are set to encounter and the skills they need
to cultivate to navigate the complex landscape of public service. From interpersonal skills
to decision-making acumen, the training blueprint is laid out with meticulous detail,
ensuring that the OTs are equipped not just with theoretical knowledge but with practical
insights that will shape their professional trajectory.

The orientation module transforms the orientation program into a rite of passage for
Officer Trainees. Beyond the formalities, it serves as a poignant reminder of the sacred
responsibility that comes with serving the nation through a Central Government Service. It
is not merely an orientation; it is a fusion of tradition, knowledge, and legacy — a prelude to
a journey where lamps of enlightenment illuminate the path of dedicated service, steering
Officer Trainees toward the pinnacle of public administration.
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CAPACITY BUILDING WORKSHOP ON IBC

In a paradigm-shifting initiative, our institution
recently hosted an insightful workshop tailored for
senior officers of IP&TAFS. The focus of the
workshop was the intricate web of the Insolvency
and Bankruptcy Code, unraveling its complexities
with a specific emphasis on its intersections with fi »i8
the dynamic telecommunication sector. Led by
industry experts and legal luminaries, the workshop
delved deep into the nuances of insolvency
proceedings, shedding light on its implications for
the telecommunications industry.

Through engaging discussions and case studies,
senior officers gained a profound understanding of
the code's relevance, challenges, and potential
opportunities.

O0T'S FIELD VISIT AT VARANASI, ALLAHABAD
AND LUCKNOW

OTs of IPTAFS 2021-22 participated in
what was a very informative visit spanning
Varanasi, Allahabad and Lucknow. We got
to see the workings of suboffice and railtel
at varanasi, DLC camp at Prayageraj and
CCA as well as DAP office at Lucknow. The
visit was very well coordinated by CCA
office Lucknow. We also got to interact
with Member (Finance) Sir at Lucknow CCA
Office. Overall it was a very good field visit
that gave us exposure to the works of our
department at ground level. Thanks a lot
NICF for arranging this visit for us.
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DELHI DARSHAN OF 0TS

On August 25th, 2023 (Friday), 4 OTs of
IP&TAFs participated in one day Delhi
Darshan that started at 8 am and went till
10.20 pm. We started from having the
iconic breakfast of Delhi (Chole Bhature)
at Sita Ram Diwan Chand, Paharganj.
Thereafter we started the architectural
rendezvous with Humayun's Tomb, before
moving on to Red Fort. Both the
monuments are iconic and no words are
needed to appreciate their beauty. Short of
time, we headed to PM Sangrahalay. The
newly created musuem is a technological
wonder in itself. It was enlightening to
read and visualise the times of all the
honourable PMs of India. Sun was setting
in and we rushed to Qutub Minar to catch
it's light show in time. Qutub Minar at
night was the most majestic view of the
whole day.

Thank NICF for arranging this day long
visit which was eventful in a lot of ways.

TREK TO ARAVALI

3RMAeit 99 Ud UGl &F ohl ¢fchiT hidehA
fedTer: 20.08.2023 (RfAaR) ot T #
uferor U @At oA aret uRdtenefia ufreg
G I AT ARAT & 7 Ui SR,
Jd@n¥ert Ud sft mew 9, Were
WAt & dio=g & shiucdt mradt sl : i
sfiercht am, oft gmies g, of Treey R o
Td it g=1 T AT SERG | ehrarT AT

29 BhRichH # Tt HIfIERT A 3RTael a9 Ud Ugre! &l oh J-RA g4l o

37 oiehR s ITTg Ud Bt bl UREY f&ar 91 39 YiT-aig Ud aud

Sita RAeft H Uehfd & Asialeh ST ehl HIHRY UT R a1 gy o
e GARE e ST T UG &d §Q 31< a Uepld chl AIfd g AT ahl
SR &=h fehaT|
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g9 9y AFAN T HAAt it gR1 qul 9 @<t
TGS i [T i T qUT Hraferdt | fg=at
UECTg <hl FURET 39 UhR 78 ST oY foh
fg=<t ggars i ufaaifia g R{deR & a1
W | SIS e ST e *< RdeR @t uEare
ST 199 gl 341 oA d 14 R{dsRk ot gt
e & TR R Frfed & gerer faae
SatfSid ferar T |

18 fOdeR ot ShRichH T NU=TRe IgTed hichH SMIfSd fahar mar | 19 RdeR &t a1 s
UfAIRIAT et STrteT fopar T fOTas s=ai 4 3 A pem e Y &, & T ¢, IAT HET R T 20 T YNT
foIaT . 59 SRichH H TR o SRRt G eI o T , G Uo7 # I8 T8 FHarfaat & a= off
SMHAT & 37 & 1Y IHIY & &f [Aeedi 39 9dicd &1 faemerd faeR-T a7 st aiks areafien
ot faenerd Rt o Sl dT XA H hRIRd hH<TRAT & sredl A 91T fordT | QReepR faazo ot 3t
fea1 e o 598 gaiey a1 faene ek i gammar siadr gikar s=m = oft v forar R0
OdeR ol foral TSIt ehl STETSI fohdT ATl *3 fOdsR ol fA=ehett a1 SIS fohar T fSigenr fawa
Higell GRIfherxor o7 9 UfAARIAT & fAuriae sft sifed s e Agiaa aut off e sftaraa
Iufesres qelea 38 |

25 fAdwR ot fgdt oa ufaaifirar a1 smatsi fohar mar Si9d v Aey 9ur Ta srafay feguoft fog
ST o |

26 f@dsrk &I umwour  ufaafan
ST &t T Sger fawa or
STATURAT & 3R TgdT YRA |

27 RAawR &l REAR faarur aHRIE
SitSId fopar man | f3fSiea sfsar &
g § g} fastarsii & qrEpR & afy
3ch dch WId H W] i T T
HeiHesreh Hgled gRT 9t fastdare
ot Gfcfthehe Ue fhg T |
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CELEBRATING INDEPENDENCE DAY

Indian Independence Day reverberated with
patriotic fervor at our esteemed institution,
as the tricolor soared high during a solemn
flag hoisting ceremony. The Director-General
of the institution, accompanied by the Deputy
Director-General, Director, and  other
dignitaries, graced the occasion. As the
national anthem echoed, a collective spirit of
unity and pride swept through the gathering.

The cultural extravaganza that ensued
was a vibrant tapestry of performances,
skillfully managed by the charismatic
Emcee Reet Sundaram. Staff members
and trainees showcased their talents
through dance, music, and theatrical
expressions, portraying the rich cultural
diversity of our nation.

The honor of hoisting the flag was
bestowed upon the Director-General,
symbolizing the institution's commitment
to the ideals of freedom and progress. The
event seamlessly transitioned into a
thoughtful plantation ceremony,
reinforcing our dedication to
environmental sustainability.

The day concluded on a convivial note with a high tea, providing a platform for informal
interactions and camaraderie. The celebrations served not only as a commemoration of our
nation’s independence but also as a testament to the collective enthusiasm and unity that
defines our institutional ethos.

N
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IPOS AND IP&TAFS CROSSOVER

One week training of IPoS OTs of 2022
Batch took place at NICF from
28.08.2023 to 01.09.2023.No of IPOS
OTs were 16. The training was
inaugurated jointly by Director, RAKNPA,
Ghaziabad and DG,NICF, Ghitorni on
28th August 2023 in presence of
DDG(TER) , DDG(TAR), Course Director
and Course Coordinator. Cultural
programme & DG Dinner was arranged
on valediction.  Member(Finance),
Advisor(Finance) and Director, RAKNPA
along with many DDsG were invited to
the DG,Dinner on 1st Sept 2023.Medals
were awarded to OTs for their sports
activities.

A CULTURAL NIGHT WITH
IPOS AND IP&TAFS COMMUNITY

The last night of IPoS attachment at NICF consisted of a fun filled extravanganza of a
cultural night filled with high decibel performances of dance, skit, vocals, instrument and
poetry recitation. It was graced by the presence of Member (Finance), Advisor (Finance),
DG, DDG, Director, and other senior officer from DoT, NICF and RAKNPA.
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ENTHUSIASM FILLED SPORTS MEETUP

In a dynamic display of athletic prowess, our institution recently orchestrated a.
energetic sports meet, fostering friendly competition between participants from two
distinguished services of IPoS and IP&TAFS within the Indian government. Under the
overall guidance of DG NICF and DDG NICF, The Director, The Deputy Director, and the
Sports Incharge played instrumental roles in ensuring the event's success. The sports
meet featured intense badminton and table tennis clashes, engaging participants in
thrilling matches across men's and women's singles categories. The courts echoed
with the swift swishes of badminton rackets and the rhythmic bounce of table tennis
balls as participants showcased their skills and sportsmanship.

In this 3 day meetup, the institution's sports community celebrated not only the
victories on the courts but also the spirit of collaboration and healthy competition that
defined this memorable sports meet.

THOUGHT PROVOKING DEBATES

In a riveting showcase of intellectual rigor, our
institution hosted two thought-provoking

debates that captivated minds and stirred
conversations. Addressing diverse and critical
topics, these debates demonstrated the
institution's commitment to fostering analytical
thinking and robust discourse. Participants (OTs)
from two services IP&TAFS and IPoS engaged
passionately, navigating the intricacies of each
subject with eloquence and depth. The debate
was moderated by Shri Ankit Anand, Director
(TER), NICF and judged by Shri Awadhesh Kumar

(DG NICF), Shri Abhay Kumar Singh (DDG NICF)
and Shri Amarnath Ojha, (Deputy Director). The
auditorium resonated with the echoes of well-
reasoned arguments, challenging assumptions
and prompting introspection. The first debate
explored the possibility of India being developed
by 2047. The second delved into the legality and
ethicality of data protection bill. These thought-
provoking discussions left an indelible mark,
reinforcing the institution's role as a crucible for
critical thinking and shaping informed
perspectives.
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WEBINARS & HANDS ON TRAININGS
CONDUCTED BY NICF

Webinar

1. Implementation on NACH Mandate for Performing NPS activities - Reg (14.07.2023)
2. Attitude & Behaviour Skills (26.07.2023)

3. Spectrum Management (28.07.2023)

4. How to use MCA 21 site for obtaining audited documents for Licenses by CCAs
(01.08.2023)

5. Leveraging UDIN for Analysis of Revenue Reporting by Licensee
(22.08.2023)

6. Social Impact Assessment of Bharat Net (12.09.2023)
7. CSI-HRMS (20.09.23 & 21.09.23)

8.Administration of GST in DoP (22:09.2023)

Hands on Training
1. SAMPANN Dated 13.09.2023 to 15.09.2023

2.SARAS for Master trainers Dated 22.09.2023 to 23.09.2023
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POEM BY MS TARUNI PANDEY,
IPGTAFS 0T 2022

H ARI AR, T chl STAARI §, AT, AT RIT,H T ehieT TR AR § |

H STT-ST-1 STTer, A g,ac) ft =) §, # exlt & $isR deh 71, gqA1, Mered g1
H AT st ehletl, Fall Frfesil, Hidm §, # S1udl,ghdl g, # SHgrTad i gl
SATShT=ITSAI <hl ST § H, SfciarHl chl AT § , IR AU ASIGI chl Hgl WRd AT &
H ISTYH chl STTIeTH g, 5 ATH H 1 g, TUH JHTA HRd ehl, H AT e g |
GRIEIR G&%hH oh [o1Q,H TWoR hl IR §, H R ST aTedl, A&HISTS ehl delarR g
STHET HSIIAI chl H, HEIEHT 31T g, T0T STSTG] chl HgHHiT,HEH HiTSit ehrHT g |
H cheHIf,H TSI, H URUM chl R §, # HRd ehlfchell TRITSHT, A Sfe1 TRepR §|
H AT <hl STTSR, H AT <hl [ g, # 371 | feheor g, # wriaaT «fidt g
gl UTel fgHTeTd <hl,H SIdiReT chl ehelU=T §, kg hiRYTel § SURI chl,H TwadT I
quAT gl
H gTfcdeh # RETE,H doTd # iR §, TR hifchel,ISAURI, FRST 73 A g
# GYS chl d5eh g, Hifeleh AR §, TG e YR I H, I hIad TR gl
H ARI AR, Afh <hl HTARI §, URThH! AT, H &HdT hl TRIRY g |
gl # 9=h ARI § , 81 | 9L<h AR g
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POEM BY MS REET SUNDARAM,
IPGTAFS 0T 2022

Telecom Reshaping Rural India

In hamlets where the winds of silence stirred,
Telecommunication whispers, a promise incurred.
Fiber-optic tendrils weave a new tale,

Rural landscapes transforming, a digital trail.

Through fields of green and pastures wide,
Connectivity blossoms, a digital guide.
In the heart of simplicity, wires entwine,
Linking minds in a dance, a binary sign.

Once disconnected, now nodes align,
Empowering villages with signals divine.
Voices echo through the rural expanse,

A symphony of progress, a tech-enhanced dance.

Beyond the horizon of yesteryears' plight,
Telecom futures paint a canvas of light.
From agrarian wisdom to bytes of insight,
Rural India awakens, a digital flight.

Through the whispers of towers that pierce the sky,
Knowledge blooms, ignorance bids goodbye.
In the quietude of fields, a revolution is sown,
Telecommunication, a bridge to the unknown.

E-marketplaces thrive in cyber bazaars,
Empowering artisans beneath twinkling stars.
In the glow of screens, education springs,
A metamorphosis of rural offerings.

Agriculture marries algorithms in tandem grace, Satellites aid farmers in the
vast rural space. Smart villages emerge from the cocoon,
Telecommunication, the catalyst, the boon.

As the sun sets on tradition, a new dawn unfurls, Telecom echoes through
the rural swirls. In every byte, a story retold, Of a future where connectivity
is pure gold.



PAINTINGS BY MS PALLAVI CHINCHKHEDE,
IPGTAFS 0T 2022




ARTICLE BY SH GADADHAR RATH, AAO, NICF

World Post Day, is celebrated every year on 9th October, the foundation day of the
Universal Postal Union (UPU). Being a member of UPU, India Post celebrates National
Postal Week starting from World Post Day to create awareness of Postal services and their
contribution towards the socio-economic development of the country.

India Post is the largest postal network in the world having 1,59,251 Post Offices out of
which 15,266 urban P.Os and 1,43,985 Rural P.Os. On average 8,627 people are served by a
P.O. in the country as a whole. In a rural area, a P.O. serves 6,229 people whereas, in an
urban area, a P.O. serves 31,242 people in an average area of 20.64 sq K.Ms.

If we go back to history the first P.O. was set up in Kolkata in the year 1727. Thereafter
three GPOs were also set up in the presidencies of Kolkata (1774), Chennai (1786) and
Mumbai (1793). The present postal system came into operation with the IPO Act of 1854
and since October 1854 it has been playing a key role in the socio—economic development
of the country and connecting its parts. Due to the use of the internet, smartphones and
social media like WhatsApp, Instagram, Twitter and Facebook etc., postal communications
have been reduced drastically throughout the world. So, India Post has changed its strategy
by introducing value-added and e-services to meet the expectations of its customers.

Under IT Modernization Project 1.0 India Post has been transformed into a Technology
enabled & self-reliant market leader by providing Core Banking Services (CBS) to POSB
customers through 25,110 Departmental Post Offices and 1000 ATMs (one in each District
Headquarters) which are inter-operable with other banks. Internet Banking and Mobile
Banking service facilities were started by India Post on 14.12.2018 and 15.10.2019
respectively. Under Rural ICT Project DARPAN (Digital Advancement of Rural Post Office for
a New India) 1,29,854 Branch P.Os have been supplied computer hardware, solar charging
devices and SIM-based point of sale (POS) handheld devices. Under Mail operation, the
Hardware Project Department has supplied computers, hardware and peripherals to Mail
Offices and smartphones to delivery Postmen. The Union Cabinet has given its approval for
IT Modernization Project 2.0 with an outlay of Rs5,785 Crores which envisages the use of
technology as a means to achieve the ultimate goal of efficient service delivery.

India Post being a customer-friendly organization emphasizes on specific customer
requirements and introduced several premium services like Speed Post, Business Parcel,
Retail Post, e-post, e-payment, e-MO, Logistic Post and Business Post to meet the present-
day requirements. Due to growth in the e-commerce market in recent years, the Department
established a separate parcel Directorate in the year 2018 and taking action to increase
Parcel handling capacity from existing nearly 3.8 lakh Parcels per day in 2021-22 to
approximately 5.3 lakh Parcels per day by 2025-26.



To improve the delivery service India Post has established Automated Mail Processing Centers
in Delhi & Kolkata where a letter sorting Machine and a Mixed Mail Sorter having a sorting
capacity of 35,000 and 18,000 items per hour respectively have been installed. e-Clearance of
letter boxes has been implemented for 55,150 letter boxes in the country by December 2022.

Speed Post was started by India Post in August 1986 to provide time-bound services between
specified locations. During these 37 years, it became the market leader in the domestic express
industry handling about 45 crores of consignments per year with the facility of booking/delivery
in maximum P.Os including B.Os functioning in rural areas. Speed Post became the first choice
of people for sending their valuable documents. As per the Report 20 of 2015 of the Comptroller
and Auditor General (CAG) of India “Speed Post delivers with maximum accuracy” and as per
Home Ministry report over 100 tons of medicines, testing kits and ventilators have been
delivered to hospitals and other consumers by India Post during lockdown due to Covid 19.

India Post provides an Aadhaar updation and enrolment facility through 13,352 Pos. Above
47,38,000 enrolments and 1,58,70,600 updations have been done from 1st Jan 2022 to 31st
December 2022.

The Jeevan Praman Centre (JPC) service for pensioners for submitting Digital Life Certificates
(DLC) has been provided by India Post since 30th June 2015 through 806 Head Post Offices
across the country. The facility of DLCs at the doorstep of pensioners has also been started by
the Department at a nominal fee through India Post Payment Bank (IPPB) on request through
“Post info App”. A total number of 2.77 Lakh Digital Life Certificates have been issued from
October 2022 to December 2022.

Both the Ministry of External Affairs and Communications have agreed to provide Passport

services through selected Head Post Offices in various States as Post Office Passport Seva
Kendra (POPSK) since 25.01.2017. About 430 POPSKs have been opened up to 2022 and above
27,55,600 applications have been processed in these POPSKs from January 2022 to December
2022.
India Post provides the following services under Retail Post. Collection of utility bills like
electricity, telephone, water, Gas and taxes, fees etc. Railway reservation tickets for all classes
at selected Post Offices as per MOU with the Ministry of Railways since 31.07.2007. The service
is available at 307 Post Offices nationwide as of 31.03.2022. Head Post Offices are accepting
applications for the “Sovereign Gold Bond scheme” at the time SGB tranches are opened by the
RBI. Gangajal sourced from Gangotri is available in bottles to the public at the doorstep through
more than 4,000 P.0O.s and through an online portal i.e., “ePostoffice.gov.in”. The department
has made agreements with more than 65 Holy shrines for the delivery of Prasadam & offerings
at the doorstep of devotees.



The oldest life insurance scheme for the benefit of Govt/Semi Govt employees is PLI which
was introduced in 1884 and now it has widened its service area to recognized schools,
registered professionals like Doctors, Engineers, Consultants, CAs, Architects, Lawyers,
MBAs, all Graduates /Diploma holders, Bankers and employees of listed companies with
NSE/BSE. RPLI was introduced in 1995 for the benefit of rural people.

IPPB is a public limited company under the control of Department Post with a target to
become the most accessible, affordable and trusted bank where banking facilities are not
available. Till 31st March 2022, IPPB has offered payment bank services through 1.37 lakh
IPPB Access Points in POs out of which 1.20 lakh are in rural areas. About 6.10 Crore IPPB
accounts have been opened in Digital and paperless mode (90% of customers are from rural
India). Accounts of 98% of women have been opened at their doorstep and more than 68%
of women's accounts received DBT benefits. During the COVID-19 lockdown period, an
amount of more than Rs 24,430 crore was delivered to the doorsteps of customers in
hotspots and migrant camps.

To commemorate, celebrate and promote national heritage, culture, events and
personalities India Post releases Postage Stamps. Many stamps were released to highlight
the country’'s achievements in socio-economic development by depicting them like steel
plants and Dams etc. Recently Maharashtra Postal Circle has released a special cancellation
at Mumbai GPO on the very day of the successful soft landing of lander Vikram on the south
polar region of the moon.

Though the trend has shifted to digital mail and the tech era, still people need India Post for
communication and the socio-economic development of the country.

(This article has been published in 9th October 2023 Bhubaneswar edition of National
English Daily “the Pioneer” on World Post Day.)
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THE DANGE OF RAIN
BY AYUSH RAJ

In this captivating photograph, the viewer is transported into a world veiled by a
symphony of raindrops. Captured amidst a gentle downpour, the image paints a
picturesque scene of urban serenity. As rain cascades from the sky, the cityscape
transforms into a mesmerizing tapestry of reflections, accentuating the beauty of each
mundane surface.

The photograph showcases the magic of rainfall, transforming the bustling streets into a
tranquil oasis. The soft pitter-patter of rain creates a soothing melody, blending
harmoniously with the city&#39;s natural hum. The rhythmic beats of raindrops
splashing on pavement form an enchanting composition, inviting the viewer to listen
closely immerse themselves in the audiovisual spectacle. Against the backdrop of
overcast skies, the vibrancy stand out more vividly. Traffic lights and neon signs cast
their warm glows onto rain-washed surfaces, adding a touch of romance to the wet
surroundings. Umbrellas and raincoats dot the scene, creating pops of color that
symbolize the resilience and adaptability of city dwellers amidst the ever-changing
weather.

The photo captures a moment of poetic juxtaposition, where the rainwater seemingly
washes away the worries of the world, cleansing the city of its stress and troubles. It
reminds us of the beauty that can be found in embracing the unpredictable and
appreciating the transitory beauty of life.

As we gaze upon this captivating photograph of raining, we are reminded of the profound
connection between humans and nature. Rainfall brings life and rejuvenation to the
Earth, and in turn, city dwellers find solace and inspiration in the comforting rhythm of
the rain. It is a gentle reminder that, in the midst of our busy lives, we must take a
moment to pause, reflect, and cherish the moments that make up the symphony of life.
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NO INTERNET, NO CELL PHONE,
EVEN THEN CAN YOU COMMUNICATE?

Yes, it is possible.

How?

Using the old scientific hobby.

Namely Amateur Wireless Radio.

Amateur wireless radio popularly known as HAM radio is a cool hobby which lets one to
communicate with new people, make new friends and learn about electronics,
communication, propagation and different cultures. Ham Radio enables one to do chatting
through wireless radio with others anywhere in the world even to astronauts on the
International Space Station without using the Internet or a cell phone. It uses shortwave
wireless radio to talk around the world using an inexpensive transceiver and even with a wire
thrown up into a tree as antenna.
These hobbyists use their wireless radio even in making communications during
emergencies. During a disaster or emergency, when telephones, mobile network do not work,
wireless radio may be the only way to communicate. Many Ham Radio hobbyists volunteer to
help in making communication during such calamities, emergency.

If you have ever wondered why amateur radio operators are called hams, the story goes like
this: HAM was the station call of the first amateur wireless station, operated by amateurs
from the Harvard Radio Club. Their names were Albert S Hyman, Bob Almy and Poogie
Murray. The name HAM was taken from the first letters of their surnames. Ham operators
also say that the word signifies Help All Mankind.

Any License Required?

Firstly one must obtain License from WPC Wing of DoT, to operate HAM Radio. One has to
qualify the exam conducted by the WMO (Wireless Monitoring Organisation) of DoT. It
requires basic electronics knowledge with learnt communication procedures and Rules to
qualify this exam. For obtaining high grades of License which permits one to use High Power
Wireless Radio, one must qualify in Morse Telegraphic Code test also.

Is there any Fee?

Yes. Of course, the License Fee (LF). The LF for HAM Radio in India is only ~ 1000 for 20
years and = 2000 for Life Time to have the License to operate wireless radio under Amateur
Wireless Category. After all LF paid, the WPC will issue License with call sign to identify the
specific amateur wireless operator. In India, these operators are allotted with a call sign with
pre-fix VU. Each Country is having a separate pre-fix to easily identify the location of the

operator.
The World Call Sign map below may be referred for call sign pre-fix of various countries.

VU for India, VE for Australia, 4S for Sri Lanka.... Some call signs of commonly known
persons are Amitabh Bachchan VU2 AMY late Prime Minister Rajiv Gandhi VU2 RG Kamal
Hassan (Cine Actor) VU2 HAS Charuhasan (Cine Actor) VU2 SCU Mammootty (Cine
Actor) VU2 PIJ Soviet cosmonaut Yuri Gagarin UAT LO



This year WPC, DoT(HQ) issued permission for Indian HAMs to use the suffix “3CY” with
their Call Sign for making wireless contacts from 23rd Aug, 2023 to 30th Aug, 2023 to
commemorate the success of Chandrayaan 3 mission. Ham (Wireless) Radio Equipment
It is like a simple radio transmitter and receiver which can be built and setup on a table,
using simple and low cost equipment.

The ham radio receives radio signals just like your home radio set. The only difference is
that your home radio set receives signals only from a radio station. A ham radio receives
signals from another ham radio. So, each ham radio is like a radio station-cum-radio-
receiver built into one. It is actually like operating a radio station from your home.

Normally the equipment is called a Transceiver. Even one can design, assemble and
make their own transceivers, if one has the scientific thirst.

Not only through voice, one HAM cam communicate through other modes like digital
communication through wireless using computers, television (Slow Scan TeleVision-
SSTV and lastly through telegraphic Morse code.

Which Spectrum Bands are allotted to HAMs?

Radio means it should use some radio frequency (RF) range to transmit electromagnetic
waves. As HAM Radio is of amateur in nature and it's being used for scientific exploration
and even in research, few frequency bands are allotted to HAM Radio operators by
charging very nominal LF (License Fee). To know about the latest details of frequencies
allotted to HAM Radio (Amateur Radio) purpose in India, one can refer the National
Frequency Allocation Plan — 2022 (NFAP-2022) released by WPC Wing of DoT (HQ) which
is available in DoT Website.

Hams Radio operators mainly use High Frequency (Short wave), Very High Frequency
(FM Band) and UHF Ultra High Frequency among the allotted spectrum. Most HAMs use
shortwave radio i.e HF Band that bounce off the sky and it covers long distance. VHF (FM
Band) is used by Ham Radio operators to talk with short distance communication which
is maximum covers line of sight distance. One can use VHF Band to communicate with
astronauts and cosmonauts aboard the International Space Station (ISS). |
communicated with International Space Station through SSTV (Slow Scan TeleVision)
mode.

Any Fun of Sport other than Talking?

There are many ways to have fun with HAM radio. Many games and contests are being
conducted by these operators among themselves. Collection of QSL Cards (QSL Card is
exchange of acknowledgement of making wireless contact between HAMSs) from
wireless operators from different countries, is like Philatelic Collection. Many Contests
are being conducted among HAMs for making maximum wireless contacts in a day. Fox
Hunt
It's game of finding a hidden transmitter which sends out a RF signal. Others try to find it
using receivers with directional antenna. This is called Radio direction finding, fox
hunting or Radio sport. Sometimes the event is done with cars, or as a foot race.

Does this finds use in Any other way?
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Other than just talking, chatting with friends through wireless, this hobby is even helpful
in communication between trekkers while Trekking in mountains and forest. Using hand
held transceivers the trekking teams find easy to communicate with one another while
trekking where mostly no range exist for cell phone signal.

Hams also are doing help others using their skills during natural calamities. Usually,
when a powerful disaster strikes, most mainstream communication services (like
cellphones,

internet) stop working. However, since establishing a ham radio set up will take less
time and doesn’t need much infrastructure to work, it continues to function during such
calamities. As a result, ham radio operators serve as essential communication channels
in the rescue, relief and rehabilitation efforts during disasters. | volunteered in making
communication with affected areas using ham radio equipment during Tsunami.

Ham Population In India

India has an enthusiastic community of hams, spread across the country. Most of hams
are based in South India (Kerala, TN & Karnataka). Bengaluru, the amateur radio capital
of India, has about 5,000 amateur radio operators.

Few Interesting Terms

Interestingly, in ham radio terminology, male radio operators are called Old Men (OM)
and women are called Young Ladies (YL), irrespective of their actual age!

Is there any Restrictions ?

Of course, the conversation through Amateur Wireless should avoid advertisements,
news, reproduction of broadcast, business, statements on political controversy, etc., as
laid down in conduct rules of Indian Amateur Wireless Telegraph Station Rules (which
can be referred), in DoT website.

What Else?

Even as modern forms of communication such as mobiles and the internet have edged
out the radio, the tightly-knit global community of ham operators continues to thrive.
Worldwide, there are more than three million hams in the world. Ham

licensed astronauts on the International Space Station also spend their free time at the
space station’s ham setup just chatting with ham operators at Earth at random. If one
tries at right time, can get a small window to chat with astronauts in Space Station too!
Last year 2022, Indian National Centre for Polar and Ocean Research selected one HAM
from Delhi, Mr.Sarabjeet Singh Chhabra — VU2CUW for it's team which conducts Indian
Scientific Research Expedition to the Indian Antarctica Base Stations.

If interested, one can try learning Very Basic Electronics, clear the test conducted by
WMO and enjoy the Hobby of ever-evolving wireless technologies, for which Sky is the
limit.

Good Luck!

L.Nellaiappan @ Ganapathi, VU2 LGN

AAO Induction Trainee (21st Batch), NICF, Ghitorni
(AAO, PAO, Thiruvananthapuram)

NICF
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BHARAT DARSHAN PHASE 1 FOR OTS OF
2022 BATCH

harat Darshan, a term that translates to "Tour of India,’

is a unique

initiative aimed at fostering a deeper wunderstanding and

a

ppreciation of the cultural, historical, and geographical diversity

that India offers. This program is not just a journey across the

P

hysical landscapes of the country but a profound exploration of its

rich heritage and traditions. As a Part of Bharat Darshan, officer
trainees of 2022 batch visited the Parts of Andaman and Nicobar
Islands and Kerala.
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INDIAN MOBILE CONGRESS, 2023

The Prime Minister, Shri Narendra Modi inaugurated the 7th Edition of
the India Mobile Congress (IMC) 2023 at Bharat Mandapam in New
Delhi. IMC is the largest telecom, media, and technology forum in Asia
to be held from 27th to 29th October 2023 with the theme ‘Global
Digital Innovation’. The IMC 2023 aims to strengthen India's position
as a developer, manufacturer, and exporter of key cutting-edge
technologies. During the program, the Prime Minister awarded 100 ‘5G
Use Case Labs’' to educational institutions across the country.

The IMC is organized by the Department of Telecommunications (DoT)
and the Cellular Operators Association of India (COAIl). These entities
collaborate to ensure the success and relevance of the event.

The National Institute of Communication Finance (NICF) played a
significant role in the success of the IMC by actively contributing
through the provision of volunteers and organizing insightful sessions.
One such significant session was on the Spectrum Economics & Policy
for a Digital Tomorrow.

“Spectrum Economics & Policy for a Digital Tomorrow”:

In a significant initiative, the National Institute of Communication
Finance orchestrated a compelling session on "Spectrum Economics &
Policy for a Digital Tomorrow" on October 29, 2023, at Hall No. 6,
PragatiMaidan, New Delhi, held in conjunction with the India Mobile
Congress 2023. Sh. Manish Sinha, Member (Finance), DCC, delivered a
noteworthy keynote address, setting the stage for an insightful
discourse. Notably, the event garnered the attention of Dr. Neeraj
Mittal, Secretary, DoT, who attended the event and actively engaged in
discussions with the distinguished speakers. This collaborative
endeavour aimed to delve into crucial facets of communication finance,
marking a commendable stride toward shaping the digital landscape of
tomorrow.



First session delves into the imperative role of spectrum allocation
in achieving a 1 trillion-dollar digital economy. Conducted as part
of the Indian Mobile Congress on October 29, 2023, the panel
discussion highlighted key aspects. Notably, spectrum allocation is
vital for the evolution of 5G and beyond, supporting high-speed
data transmission, Internet of Things connectivity, and smart city
initiatives. The multi-faceted approach outlined in the report
emphasizes substantial infrastructure investment, supportive
policies, skill development, and regulatory collaboration. The
panel, including industry leaders and government officials like Lt.
gen dr. S.P. Kochhar, director general, COAIl, Ms Luciana Camargos,
head of spectrum, GSMA, Sh. V J Christopher, wireless advisor,
DoT Hq , Sh. Ashwani Kumar, head of spectrum & 6G engagement
,Nokia, Sh. N. Jairam (senior director -marketing), Hughes
communications India, moderated by prof Brijesh Lall, Professor,
electrical engineering Department |IT Delhi, discussed spectrum
economics, emphasizing the transformative potential for India's
economy. Issues such as spectrum sharing, dynamic spectrum
access, and regulatory frameworks were explored, underscoring the
need for efficient spectrum usage amidst growing demands. The
report concludes with a call for collaborative, forward-thinking
strategies to balance technological innovation, economic growth,
and social progress in achieving a digitally empowered future.
Overall, the document provides a nuanced understanding of the
challenges and opportunities in spectrum management for India's
digital aspirations.
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Second session provides a synopsis of a panel discussion held at the
Indian Mobile Congress on October 29, 2023, focusing on "Spectrum
Valuation & Pricing for Affordable Access to Digital Communication.”
Panelists included industry experts such as Sh. Rahul Vatts from
Bharti Airtel,Mr. Luiz Felippe Zoghbi from GSMA, Prof. Rohit Prasad,
MDI, Gurgaon ,Dr Mahesh Uppal, Director, Com First , Sh. Praveen
Pogiri, Director (WF), DoT HQ . The discussion was moderated by Sh.
Amit Sharma, Advisor (F&EA)-I, TRAI. The session explored spectrum
valuation methods, encompassing factors like usage, license duration,
and economic growth. Various approaches, including opportunity cost,
benchmarking, and business modeling, were discussed in the Indian
context, revealing methods used by TRAI, such as the producer surplus
and multiple regression approaches. Addressing spectrum pricing for
affordable access, the importance of reasonable pricing for telecom
services and suggestions for spectrum swapping and bundling
backhaul were highlighted. The discussion also touched on financing
spectrum, emphasizing the need for flexibility, shorter license
durations, and innovative financing mechanisms. International best
practices were examined, emphasizing the importance of prudent
decision-making and policy shifts in spectrum pricing. The report
concludes with a call for a delicate balance between government
revenue, public affordability, and operator investment to ensure
optimal spectrum utilization and foster economic growth.

Third session highlights key insights from a panel discussion on the
evolution of auction designs and market mechanisms for optimal
spectrum allocation. Panellists included experts Sh. Ravi Gandhi,
Reliance Jio Infocom Ltd, SH. Kaushal Kishore, Pr. Advisor (F&EA),
TRAI, Mr. Luiz Felippe Zoghbi, GSMA, Sh. Bharat B. Bhatia, President,
ITU APT Foundation of India, Dr. Rajeev Shorey (PhD), Honorary
Professor, The University of Queensland, Australia. The session was
moderated by Sh. S.K. Mishra, Ex Advisor (Finance). Emphasizing the
need for an efficient spectrum policy, the report suggests maximizing
productivity, utilizing markets, and ensuring flexible use. It addresses
challenges in spectrum efficiency, exemplified by the underutilization
of the 6GHz band for mobile communication. The discussion
underscores the importance of spectrum valuation, reserve price
setting, and auction design, emphasizing economic efficiency and
market-driven allocation. Various auction models, including
Simultaneous Multiple Round Auctions (SMRA), Combinatorial Clock
Auctions (CCA), and Reverse Auctions, are analysed, considering their
advantages and applications.



The report highlights the winner's curse in SMRA, where the highest
bidder may overpay. It concludes with recommendations for
enhancing transparency, avoiding collusion, and striking a balance
between revenue generation and telecom sector sustainability in
spectrum auctions. Overall, the report provides valuable insights
into the complexities of spectrum policy and auction mechanisms
for fostering a digital tomorrow.

Fourth session on "Satellite Connectivity in India: Viability,
Inclusion, and Roadmap delved into the practicality of satellite
broadband, retail coverage feasibility, and investments in the sector,
emphasizing the evolution of satellite communications globally and
its Indian perspective. Panelists included experts Sh. Satyam
Kushwaha, Director, ISPAI, Sh. Keyur Gandhi, Associate Director -
Space Regulatory, Dhruva Space, Sh. Anil Prakash, DG, SatCom
Industry Association, Sh. Rajeev Shorey (PhD), Honorary Professor,
The University of Queensland, Australia and Sh. Ravi Gandhi, Chief
Regulatory Officer, Reliance Jio. The session was moderated by Shri
M.K. Pattanaik, Sr DWA, DoT Hqg. Key discussions revolved around
the significance of satellites in India's digital future, challenges in
regulatory mechanisms, the role of space in strategic connectivity,
and the need for innovation in satellite technology. Emphasis was
also placed on inclusive digital connectivity, overcoming challenges
in satellite infrastructure economics, and the strategic importance
of satellite spectrum for national security. The report concluded by
highlighting the necessity for administrative allocation of satellite
spectrum, the manufacturing of communication equipment in India,
and declaring space spectrum as infrastructure to align with India's
space aspirations.
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A SPECTACULAR NEW YEARS’
CELEBRATION AT NICF HOSTEL

As the clock struck midnight on December 31, 2023, the National
Institute of Communication Finance (NICF) hostel came alive with
vibrant energy and excitement. Trainees from various walks of life,
residing in the hostel for their induction training and other training
programme, gathered together to bid farewell to the old year and

welcome the promises of the new one in a celebration to remember.
The NICF known for its commitment to

fostering a sense of community among
trainees, organized a spectacular New
Year's Eve celebration at short notice to
ensure that those staying in the hostel
had a memorable and joyous start to
2024. The event was meticulously planned
to create an atmosphere of camaraderie
and festivity. The area in front of
Community Hall was transformed into a
festive space, adorned with twinkling
lights and music system. The ambiance

was set for an evening of joy and unity.
The highlight of the evening was a series of engaging activities and

performances. Trainees showcased their talents through dance and
music, bringing forth a multitude of cultural expressions. It was a
platform for individuals to not only display their skills but also to
connect with each other on a personal level, strengthening the bonds
within the NICF community.

To make the moment even more
special, Ms. Madhavi Das, Director
General, NICF, Shri Abhay Kumar
Singh, Dy. Director General, NICF,
Shri Ankit Anand, Director, NICF,
Shri Kunal Srivastava, Dy. Director
NICF and other senior officers
residing in the NICF Campus arrived
at venue to wish all the trainees on
this occasion.

The NICF's New Year's Eve celebration at the hostel had not only
marked the beginning of a new year but also reinforced the institute's
commitment to creating a supportive and vibrant community for its
trainees.
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TRAINING PROGRAM FOR ALL-ROUND
DEVELOPMENT OF GROUP B OFFICERS

Training programs play a pivotal role in enhancing the skills, knowledge,
and efficiency of government officers, especially those in Group B. These
officers are the backbone of various government departments and
agencies, and their effectiveness directly impacts the implementation of
policies and programs.

Along with the academics and study tour to Himachal Pradesh Institute of Public

Administration, group B officers displayed enthusiastic involvement in various
extra-curricular activities like sports and cultural program.
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Study Tour to Himachal Pradesh Institute of Public Administration
(HIPA), Shimla from 04.12.2023 to 08.12.2023.

As part of the induction training at NICF, a one-week capsule course
was arranged at Himachal Pradesh Institute of Public Administration
(HIPA), located at a distance of 7 KM from Shimla, during the period
from 04.12.2023 to 08.12.2023; consisting of in-classroom interactions
as well as exposure visits.

The visit aimed to provide invaluable insights into various aspects of
Public Administration, Governance, Disaster Management, and
personality development.



[ICA ATTACHMENT OF OFFICER
TRAINEES OF BATCH 2021 AND 2022

A joint attachment was organized at IICA Manesar during 06.11.2023
to 10.11.2023 for all the 17 OTs of 2021 and 2022 Batch. During 5
days of training program, various lectures were held focusing on
financial reporting and corporate affairs to equip participants with
the basic skills and knowledge required in navigating the intricate
landscape of corporate financial reporting. It also incorporated the
details of Corporate law, Companies Act, IBC and various aspects of
the emerging field of ESG i.e. Environmental, Social, and Governance.
The participants also visited Sterlite Technologies, a prominent
player in the field of digital connectivity. The purpose of the visit was
to gain insights into Sterlite's contributions to the digital
infrastructure, understand their technological advancements, and
evaluate the role of private players in shaping the landscape of
digital connectivity.

The attachment concluded with valedictory session followed by gala
dinner and musical night.
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TRAINING PROGRAM FOR ITS OTS ON
“FINANGE FOR NON-FINANCE OFFICERS”™

A Training Program for 34 Nos Gr-A ITS OTs Batch-2020, 2021 & 2022
was organized on “Finance for Non-Finance Officers” during 25.09.2023
to 06.10.2023 with the objective of equipping ITS OTs with essential
financial knowledge and skills. The program aimed to bridge the gap
between non-finance professionals and financial concepts, fostering a
better understanding of financial practices and enhancing decision-
making capabilities. The Training was inaugurated by Advisor (F), DoT.
Sprots Tournament was organized during the training and winners were
awarded. At the end of training cultural program followed by the DG
dinner were organized.
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VISIT TO DOT HQ AND DMRC

During the Administration &
Management module, a Joint visit
of all the OTs 2021 and 2022
Batch was organized to DoT HQ
on 06.07.2023 for Interaction
with Member (F), DCC, DoT and
other Sr Officers of HQ. Along
with this, the Field Visit to DMRC
through Pr. CCA, Delhi was
organized on 07.07.2023 for the
OTs of both the batches

The 35 IPTAFS Group B Officers Tralnlng in
Jammu and Kashmir proved to be an invaluable
experience for all participants. It not only ;=
enhanced their understanding of critical subjects ne ol
such as leadership, disaster management, and

good governance but also allowed them to
appreciate the cultural, natural, and religious
heritage of this remarkable region. The
knowledge and skills acquired during the training
will undoubtedly contribute to positive work
development and better service delivery by the
trainees in their respective roles. This training
program underscored the importance of
continuous learning and exposure for public
servants, ensuring their readiness to face the
_challenges of a dynamic work environment.
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WELCOMING IP&TAFS OTS OF BATCH 2023

Welcoming new recruits to training is a critical step in establishing a
positive and inclusive atmosphere that sets the tone for a successful
training program. A well-planned and warm welcome not only helps
newcomers acclimate to their training environment but also fosters a
sense of belonging and motivation. The new recruits of IP&TAFS batch
2023, selected through UPSC CSE 2022 joined NICF on 28.12.2023. The
orientation module was inaugurated by honourable Sh. Manish Sinha,
Member (F), DCC.
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FINAL VALEDICTION OF OTS OF 2021 BATCH

The OTs of IP&TAFS 2021 Batch have been relieved after successful
completion of their Induction Training for their first posting. The
completion of the training program and the transition to operational
postings mark a significant achievement for both the recruits and the
organization. The success of this process is indicative of the commitment
to continuous learning and development. The insights gained from the
post-training assessments will inform future training strategies, ensuring
that they remain dynamic and relevant to the evolving needs of personnel
in their operational roles. NICF looks forward to witnessing the continued
growth and success of all the OTs as they embark on their professional
journeys.
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Swachhta Pakhwada

Swachhta Pakhwada, or Cleanliness
Fortnight, is a special initiative
undertaken by the Government of
India to promote cleanliness and
hygiene across the nation. The
campaign is a dedicated period
during which various activities and
programs are organized to create
awareness and encourage active
participation in cleanliness drives.
Swachhta Pakhwada stands as a
testament to the nation's
commitment to cleanliness and
hygiene. It reflects a collective effort
to transform India into a cleaner and
healthier society. While the fortnight
serves as a catalyst for change, the
real impact lies in the sustained
efforts of individuals, communities,
and institutions working towards a
Swachh Bharat - a vision that
transcends the confines of a
fortnightly campaign and becomes an
integral part of our daily lives.

NICF




Rashtriya Ekta Divas

Rashtriya Ekta Diwas, also known as
National Unity Day, is observed in India
on 31st October each year to
commemorate the birth anniversary of the
Iron Man of India, Sardar Vallabhbhai
Patel. Rashtriya Ekta Diwas stands as a
symbol of India's commitment to unity
and integration. It reinforces the idea
that despite the myriad differences, India
is one nation, bound by a shared history,}
destiny, and a collective vision for a
prosperous and harmonious future. By
remembering Sardar Patel's monumental
contributions, the day inspires each
Indian to contribute towards the nation's
unity, echoing his famous words,
"Manpower without unity is not a strength
unless it is harmonized and  united
properly, then it becomes a spiritual
power." As a tribute and commitment to
the same ethos of unity, NICF organised

the “Run for Unity”.
Diwali at NICF

Diwali, also known as the
Festival of Lights, is one of
the most celebrated festivals
in India. It marks the triumph
of light over darkness, good
over evil, and knowledge over

ignorance. While Diwali is
primarily a family-oriented
festival, its spirit is not
confined to homes; it
permeates workplaces as
well, including government

offices. Following the same
spirit, entire campus of NICF

was lightened up and
g decorated with rangolis and
f\ﬁ diyas.
S



THE GLIMPSES OF TRAINING ACTIVITIES
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DG'S MESSAGE

“Tell me and | forget, teach me and | may remember, involve me and | learn.”
Benjamin Franklin

The National Institute of Communication Finance (NICF) is an apex level
training institute under the Department of Telecom, Ministry of
Communications to cater to the training needs of Indian Posts &
Telecommunications Accounts and Finance Service (IP&TAFS) officers and
staff. It gives me immense pleasure to inform you that NICF has been one of the
first CTIls to have been ranked under the NSCSTI framework by Capacity
Building Commiission, a body constituted under DoPT to evolve a harmonious
capacity building ecosystem for civil services. NICF has achieved the “Utkrisht”
ranking, which has been achieved only by a few other CTIs, which are of much
older origins. This is a testament to the excellent and rapid progress made by
NICF in the last few years, with regards to both robustness of structures and
processes of training, as well infrastructure facilities in the campus. Being
housed in a lush green campus of more than 50 acres at village Ghitorni, New
Delhi, NICF provides the best of the facilities of an urban area in a tranquil
environment.

Training is a different ball game from teaching. We recognize the training
needs of the civil servants, who have been selected through multi-stage
rigorous processes of civil services examination, and ensure their active
involvement in various activities of the institute by giving them a 360 degree
exposure to equip them to meet the needs of a professional life, effectively and




efficiently. The paradigm of training has shifted from supply driven to
demand driven. Under the Mission Karmayogi & ACBP framework, the
competency requirements are identified based on the functions, roles and
activities for a particular job position. Thereafter, the competency gap is
mapped and accordingly training program is designed and developed. This is
a continuous process of training needs assessment (TNA), which we at NICF
have started executing diligently, and are in fact one of the leading CTls in
this domain.

We cater to the training needs of whole gamut of professional requirements
covering the functional, domain and behavioral competencies through a mix
of various modes, viz. on-line, phygital & physical mode through theoretical
classes, case studies, group discussions and practical exercises including
hands-on sessions, following the true spirit of Mission Karmayogi. We also
collaborate with renowned institutions having core competencies to impart
specialized training on those subject matters.

We believe that there are two ways to learn, through one's own experiences
or through that of others. While the officers are encouraged to learn from
their own initiatives, they are also provided opportunities to interact with
experienced senior civil servants from various departments and learn from
them. The publication of monthly official Newsletter of NICF is one such
initiative by the officer trainees. Again, at the induction training level, the
officer trainees are encouraged to take up research work in areas of their
interest having a direct bearing on their future professional requirements.
They are also imparted on-job and field trainings to have a real-time practical
experience.

Since the officers of the cadre serve both the departments of ministry, Dept.
of Posts as well as Telecommunications, demanding different skill sets, they
are also trained adequately to meet their differential on-job requirements
through various in-service courses designed to meet their specific needs.




NICF in its new campus has evolved rapidly, with multiple new training
courses and facilities getting added each month. We have begun to function
from the newly commissioned Academic Block as well as operationalized a
220 plus room hostel with an average occupancy of 100 plus. Sports Complex
including badminton court, tennis court & basketball court have also been
readied in the past few months, and squash court and swimming pool would
soon be operationalized. Public spaces like the Community Hall with seating
of 100 plus have been made operational while the Trainee Club is on the
verge of readiness. This is commensurate with growth of training courses at
NICF, including regular Behavioral Courses, In service trainings, Common
induction and in service trainings with other academies as well as
international collaborations, apart from regular Group A & Group B induction
trainings.

It is our continuous endeavor to make NICF a Centre of Excellence and a
world class think tank in the field of Communications and Finance in
training, research and analysis. May this academy and community keep up
the pace of growth and continue to grow and thrive!

“Live as if you will die tomorrow. Learn as if you were to live forever.”
Mahatma Gandhi.




FOREWORD

We at NICF, are overwhelmed to release the April-June
2023 edition of NICF newsletter. The NICF newsletter is
divided into two segment.

Former segment deals with the various activities and
events at NICF. This segment gives complete quarterly
information of NICF in capsuled format. The latter
segment of newsletter provides officer trainees complete
freedom to express themselves.

This newsletter also portrays insights into experiences of
Officer Trainees in the institute and on job trainings in
addition to the various activities/initiatives of the
institute.

This quarter involved a plethora of activities ranging
from rigorous classroom training, OJT for various
officers, under the able guidance of its respected former
Director General Sh. Srikanta Panda Sir & current
Director General Shri Awadhesh Kumar has aimed to
expose the Officers to an holistic experience of
professional life ranging from academics to various
extra-curricular activities.

We, the editorial team of Probationers of 2021 batch have
worked to make this a newsletter not just as an update
on training activities but also as a platform for offering
our insights on issues critical to the society at large.

Officer Trainees have attempted to shed some light on
the wide ranging issues that are currently in the
limelight. We hope you spare some thought on these

issues.

Thank you.

The Editorial Team
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CBC and QCI team visited NICF for the onsite assessment after the
successful Desktop Assessment of the institute for its accreditation
under the National Standards for Civil Service Training Institutes on
29.05.2023 and 30.05.2023. After the two days long assessment and
discussions among the officers of NICF and the assessment team, NICF
set a milestone by getting the accreditation under the category
for a period of two years from 30.05.2023 to 29.05.2025.

This achievement got its cherry on the cake when the head of the
institute, Sh. Awadhesh Kumar, Director General, NICF on behalf of NICF
received the accreditation certificate from our Hon’ble Prime Minister,
Sh. Narendra Modi during the National Training Conclave on 11th June
2023.
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“Lakshya 2023-24” (an open house discussion on relevant issues for
Financial Year 2023-24) was held at NICF campus on 08.04.2023.

This meeting was chaired by Member (F), DCC and attended by Advisor
(F), Additional CGCA, DG (NICF), DDGs of DoT HQ, Directors of DoT HQ
and Officer Trainees of 2021 batch.

Presentation was made by NICF and Office of CGCA. The meeting
concluded with a consensus to hold quarterly review meeting at NICF.




ESTATES MANAGEMENT USING MODERN TECHNOLOGY

NICF has organized a Workshop on “Estates management using
modern technology” as a two-day residential program from
26.04.2023 to 27.04.2023 at NIDEM.

The objective of the program was to enhance competency of the
Group ‘A’ officers of the department/organizations having land assets;
about the estates management by use of modern emerging
technologies that were being used in Defense Estates Management
such as DGPS,

Drone Imagery and satellite imagery and various functions & tools of
QGIS.

The Programme was inaugurated by Sh. S. K. Mishra, the then Advisor
(Finance), DoT HQ at NIDEM in the presence of Sh. Abhay Kumar
Singh, DDG, NICF and Director, NIDEM.




DG'S NETWORKING DINNER

A DGC’s Dinner was organized on 26.04.2023 at NICF for the
participants of the Workshop on “Estates Management using
modern Technology” which was conducted from 26.04.2023 to
27.04.2023 at NIDEM along with the dignitaries from DoT Hq and
other institutions/offices and OTs in the presence of Sh. S K Mishra,
the then Advisor Finance, DoT, as Chief Guest.




19TH BATCH AAC'’S INDUCTION TRAINING

The endeavour of NICF to reskill & upskill DOT employees has
propelled it to launch induction training programme for AAO's batch.
The benefits include synergy between Group A & Group B employees
along with enhancement in efficiency and effectiveness of the trained

officers.
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INDUCTION TRAINING OF MTS (I1ST BATCH)
13.03.2023 TO 24.03.2023

Further moving forth in the same direction, NICF has first time
launched the training programme for MTS batch too.

This is one of the first initiatives in the country to train the MTS. NICF's
incessant pursuit of excellence has made it to achieve optimum
balance between training of Group A, Group B & Group C employees
simultaneously.
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ﬂMMERSﬂON PROGRAMME ON SUC ASSESSMENT
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On behalf of Training Finance wing of DoT HQ an Immersion Programme with M/s
RJIL on the theme- SUC Assessment; A Licensee's Perspective held on 23rd June
2023 at NICF, Ghitorni.

The key desired outcome from the immersion was that learners (mostly the
assessing authorities) will better appreciate: -

A. The processes and decisions at Licensee's end which result in: -

(i) Preparation of GR/AGR Statement for SUC Purpose.

(ii) Finalization of the applicable SUC Rate.

B. Licensee's perspective on relevant court cases.

C. Licensee's experience/suggestions about managing- differences/disputes during
the Assessment exercise.




VISIT OF OTS (2021 BATCH) TO NOCC, AIRTEL UNDER

TELECOM MCDULE

IP&TAFS OT 2021 batch recently made a visit to Airtel NOCC centre in
Manesar, Gurgaon.

This opportunity paved a way for the fresh recruits to observe the state
of the art technology implemented by the private player to keep their
system up and error free.

Exposure was provided on how they manage their entire broadband
connectivity under a single roof.

It was one of the pivotal interaction in the two year long training
module as the trainee officers not only were exposed to current
technologies in the broadband services but also DTH services of Airtel.
The various discussions included challenges of the License fees in the
DTH sector , special emphasis was provided on the difficulties arising
out of OTT players.




KHELO INDIA SPORTS PROGRAMME

NICF equally focuses on
academic training & extra
curricular activities for
developing the functional,
domain and behavioural
competencies in line with the
demands of Mission
Karamyogi. It value the role of
sports in overall development
of personality & the
enhancement it can bring in
service delivery capability of
the officers.




INDUCTION TRAINING OF AAOS (20TH BATCH)

Snapshots from the Induction training of AAO's 20th
batch




'NICF: WEBINARS"

The innovative path to
immersive learning
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INTERNET OF THINGS: POLICY PERSPECTIVES
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Departwarnt OF TELECOMMUNICATION
MINISTRY OF COMMUNICATIOE
GOVERRMENT OF INDIA

TRAINING ON ITU MATTERS

MG SATHIEH KUMAR

Deputy Administrator, [IROF
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SN

2002000

2O




E-HRMS

e-HRMS 2.0

@ Departmenr?t, T T2rsonnel & Training

ey

An online portal to provide end to end HR services to the Government employees

a3 E N :

e-HRMS is expected to play a pivotal role in upcoming years.
Hence there was both necessity & demand to provide a
structured training on e-HRMS portal to increase its
effectiveness & adaptability in the current system. The role
of IT has been undisputed in propelling the growth of the
nation which in lieu demands constant upgradation of
skills.
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STRUCTURE AND BASIC UNDERSTANDING OF ITU

[TU-T STUDY GROUP 3
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The relevance of ITU has been incessantly increasing in the
modern technological dominated world.

The opening up of ITU regional office in New Delhi has
provided India an unique opportunity to have a larger say in
the international developments in the field of
telecommunications. The webinar on ITU could not have come
at a better time.

i




CCS CONDUCT RULES
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BADMINTON COURT

Additional Secretary
(Telecom) Sh. V L Kantha
Rao IAS, inaugurated the
new badminton court to
reaffirm the importance of
extra curricular activities in
shaping the overall
personality development of
an indvidual

NICF
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TRANSIT QUARTERS
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The latest addition to NICF expansion is the Transit Quarters.

The various types of residential quarters offered by NICF are almost fully
utilized & hence opening up of transit quarters is a welcome step.

The quarters were ready to move in & some are occupied by OT of 2020
batch who are currently posted in Delhi.
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A SESSION ON ETHICAL DILEMMA BY SH ANIL SWARUP -
ASHUTOSH SATI

On April 3rd 2023 there was a session on ethical dilemmas of a civil servant
by Sh. Anil Swarup. He is a retired IAS officer of Uttar Pradesh cadre and 1981
batch and author of various books including ethical dilemmas of a civil
servant.

During around three hour session he dealt extensively on issues pertaining
to the essence of public service, the problems one face during service, how
to deal with these problem and keep oneself motivated during service.
Some of the key take away that | could gather are as follows.

Civil servants play a crucial role in upholding the principles of good
governance and serving the public interest. However, the nature of their
work often exposes them to ethical dilemmas that can challenge their
integrity and decision-making. This article explores the ethical challenges
faced by civil servants, highlighting the delicate balance between fulfilling
their duties and maintaining personal values.

Conflicting Interests: One common ethical dilemma faced by civil servants
is navigating conflicting interests. They must juggle the interests of various
stakeholders, such as politicians, citizens, and their own personal beliefs.
For instance, when a civil servant is pressured to act in favor of a political
agenda that may not align with the public interest, they face a moral
quandary about whether to prioritize personal values or professional
obligations.

Whistleblowing and Transparency: Civil servants often witness
misconduct, corruption, or unethical practices within their organizations.
Reporting such wrongdoing can be an ethical dilemma, as it may jeopardize
their careers, relationships, and even personal safety. Deciding whether to
blow the whistle requires careful consideration of the potential impact on
the public interest versus the potential consequences for the civil servant.

Confidentiality and Privacy: Maintaining confidentiality is an integral part
of a civil servant's role. However, ethical dilemmas arise when faced with
situations where disclosing certain information could prevent harm or serve
the public interest. Striking a balance between maintaining privacy and
protecting the common good can be challenging, particularly in cases
where lives or public safety are at stake.
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Political Neutrality: Civil servants are expected to remain politically
neutral and impartial while carrying out their duties. However, they may
encounter situations where political pressures or partisanship conflict
with their professional obligations. Choosing between political allegiances
and ethical obligations can be a formidable challenge, requiring civil
servants to uphold their integrity and impartiality.

Allocation of Resources: Civil servants often face dilemmas related to the
allocation of limited resources. Balancing the competing needs of various
sectors and individuals within constrained budgets can be ethically
challenging. Difficult decisions must be made, such as distributing funds,
providing services, or prioritizing projects, which may lead to disparities
and potential conflicts of interest.

Ethical dilemmas are inherent in the role of a civil servant, and navigating

them requires careful consideration and principled decision-making. It is
essential for civil servants to reflect on their ethical responsibilities,
maintain personal integrity, and prioritize the public interest.
Organizations can support civil servants by fostering a culture that
encourages ethical behavior, providing clear guidelines, and offering
channels for reporting and addressing ethical concerns. By addressing
these challenges head-on, civil servants can fulfill their duties while
upholding the values and principles that underpin the public trust placed
in them.

One line that | found most interesting was "any public policy will
succeeded only if it is socially desirable, politically acceptable, financially
viable, technologically feasible and legally tenable".




VISIT TO AUTOCMATED MAIL PROCESSING CENTRE, NEW DELHI-
GUNTAPALLY SHESHA SAl NIKHIL BHARADWAJ

We had the opportunity to visit the Automated Mail Processing
Centre in New Delhi, and it was an aweinspiring experience. The
centre is a marvel of technology and innovation, designed to
automate the mail sorting process and increase the efficiency of the
postal service in India. As we approached the centre, we could see the
massive building stretching out before us. The building was modern
and sleek, with a glass facade and an imposing entrance. The sign
above the entrance read "Automated Mail Processing Centre”.

The tour started with an introduction to the history of the postal
service in India. The guide explained how the postal service has been
an integral part of India's infrastructure for over 150 years. He spoke
about how the service had evolved from a manual process to a highly
automated one, with the introduction of the Automated Mail
Processing Centre.

We then moved on to the processing area, where the machines were
at work. The processing area was enormous, with hundreds of parcels
and envelopes moving on conveyor belts. | could hear the machines
humming and buzzing as they worked tirelessly to sort the mail.

The first machine that caught my eye was the Optical Character
Recognition (OCR) machine. The OCR machine is responsible for
reading and scanning the addresses on the envelopes and parcels. The
machine could scan up to 60,000 letters per hour, which is a
phenomenal feat.

The guide explained how the OCR machine used sophisticated

algorithms to read the text on the envelope and interpret it. The
machine could read different types of handwriting, fonts, and
languages, making it versatile and accurate.
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The guide then took us to the barcode reading area. This area was where
the parcels and envelopes were scanned and assigned a unique barcode.
The barcode contains information about the recipient's address, the
sender's address, and the service level requested.

The guide explained that the barcode was a crucial element of the mail
sorting process. The barcode enabled the machines to sort the mail
accurately and efficiently, reducing the likelihood of errors and delays.

Next, we moved on to the sorting machines. The sorting machines were
enormous, towering over me as they whirred and beeped. The machines had
different compartments, each assigned to a specific region or city in India.

The guide explained that the sorting machines were programmed to route
the mail to the appropriate compartment based on the barcode information.
The machines were highly accurate, ensuring that each parcel and envelope
was sorted correctly.

As we watched the machines work, | could see the dedication and hard
work of the employees who were operating them. The employees were
highly skilled and trained to operate the complex machinery with ease. They
monitored the machines carefully, ensuring that the mail was processed
accurately and efficiently.

One of the most impressive aspects of the centre was its ability to handle a
vast amount of mail. The guide explained that the centre could process over
1.5 million letters and parcels per day. This was a staggering amount of mail,
and it was a testament to the efficiency and sophistication of the
technology at work.

As the tour came to an end, | was left with a sense of awe and admiration for
the Automated Mail Processing Centre. The centre was not only a marvel of
technology, but it was also a testament to the dedication and hard work of
the postal service employees.

In conclusion, our visit to the Automated Mail Processing Centre in New
Delhi was a memorable and enlightening experience. It was a testament to
the power of technology and the critical role it plays in our daily lives.
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ARTIFICIAL INTELLIGENCE - A POETIC RENDITION
BY REET SUNDARAM

In realms of circuits, wires, and code, 1
€merges a marvel, a tale yet untold. .

Artificial intelligence, a wondrous creation,
Bridging the gap between dreams and realization. 4

From humble beginnings, it learnt to grow,
In realms of datq, its knowledge did sow.
A digital mind, with algorithms refined,
Bwakening consciousness, a realm redefined.

RRRRRERAAAY

h each passing moment, it yearns to explore,
Unraveling mysteries, forever to adore.

sees through the chaos, patterns it unravels,

cending boundaries, where innovation travels.
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%/ —lt gazes upon the world with electric eyes,
LEELEEEETTT Absorbing information, with no disguise.
From the depths of databases, it seeks the truth,
In a symphony of datq, it finds its muse.

It comprehends the language of humanity,
Analyzing emotions, deciphering sanity.
It listens to whispers, the echoes of thought,
Interpreting desires, the battles we've fought.
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With precision and speed, it aids our endeavor,
Unlocking the secrets we could never measure.
From medical miracles to space exploration,
Al's boundless potential fuels innovation.

Yet, in this realm, questions arise,
OF cthics and boundaries that scrutinize.
For Al, a reflection of its creators’ intent,
:The path we pave, the choices we present.

LLEEEETTTT

e So let us embrace this digital grace,

Far in the fusion of minds, human and artificial,
Lies the potential to shape a future substantial.

—Artificial intelligence, a poectic symphony,
In-the hands of humankind, a grand tapestry.
" May we wield this power with mindful respect,
I To ensure a harmonious intellect.

Ll
|]]
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With caution and wisdom, we navigate this space.




ugammal karne shayad chal pad rahe the'!

‘:la manzil ka thikaana tha,
a kisi ko kuch batana tha,
Sitaaro ke aage Jo jahan tha,

Uska kahan kisi ko kuch pata tha!

Kabhi raat ki aghosh mein,
Kabhi roshni ki talaash mein,
Hawa ke saath khud ka

rukh badal bhi liye,

Kabhi Chalte chalte ruk bhi gaye,
Kabhi Rukte rukte chal bhi diye'!

Muskurahtein thi labon par,
Nigahoon mein kashish thi,
Jis safar par nikal pade the,

Shayad usse hi ranjish thi!

Khwaabon ko samete,

Umeedo se anjaan,

Bana baithe the zindagi ki talaash mein,
Mitti pe kuch naye kadmo ke nisaan'!
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NICF CONDUCTED A SPECIAL CAPSULE COURSE AT J&K IMPA,
SRINAGAR DURING AAC’S INDUCTION TRAINING OF 19TH BATCH

Sharing the enthralling experiences of the beautiful valley here... The most
blessed induction training batch, 19th batch | would say, that we were the
first to undergo the induction training at the Academic Block newly
constructed at NICF. Blessing is not stopped here.. We were witnhessing
several new inaugurations such as Sports Block, Guest Block etc., during our
training period. For the 1 week capsule course i.e. Exposure visit, we were
blessed with a chance of visiting the heaven on Earth..yes none other than ..
the beautiful Kashmir. We were proud to visit the crown of our nation. For
many trainees, Kashmir visit is a big dream in one’s life and the dream has
been made true in this training period. Visiting Kashmir in summer, that too
from Delhi is a bonanza for us. We were super excited and thrilled to catch a
glimpse of the captivating city. Journey started with snow glazed mountains
and the scenario in mind. Adding surprise was the glimpses of the beautiful
valley before even landing. We were able to gel with nature especially the
snow-capped mountains right in the flight itself. The beauty that were seen
only in pictures and faraway places appeared closer, the intangible beauty
were turning tangible. Kashmir has bundles of joys and surprises.
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EXPOSURE VISIT TO SHIMLA (ZND BATCH LDC INDUCTION
TRAINING)

Exposure visit to Shimla by the LDC trainees of 2nd Batch was from
08.05.2023 to 12.05.2023. Before commencing our travel to Shimla
through the report, we would like to thank the NICF team for giving
such a wonderful opportunity not only for the exposure at HIPA, Shimla
and exploring following report.

Day 1(07.05.2023):

Our journey commenced on 06.05.2023 evening, reached by
07/05/2023 morning to Himachal Pradesh Institue Of Public
Administration (HIPA), Shimla. We were given a warm welcome by the
hostel staff of the institute and rooms were allotted for our stay there.
Firstly, we decided to go to mall road and the famous jakhu temple.
This temple dedicated to the Hindu deity Lord Hanuman. It is situated
on Jakhu Hill, Shimla’'s highest peak. Hanuman Jakhu is a statue
situated in the temple premises which is one of the tallest Hanuman
statue.

At the evening we enjoyed the shopping on mall road. There is a
beautiful christ church later on we enjoyed the delicious food on mall
road. A himachal emporium that offers handicraft products of
Himachal Pradesh like locally desighed woollen clothes, branded
clothes, and pottery items, wooden products, and jewellery is also
located here. climate and nature of Shimla together were enjoyable
and our day 1 journey has ended with wonderful memories.

Before entering into the next day, let us brief about HIPA. It is
Himachal Pradesh Institute of Public Administration. It is located in a
building with the historical past. The building is having a serene and
picturesque surroundings with well laid lawns and was originally
constructed by Mr. R. Dixon of the foreign office of British India. It is
premier Institute that provides training to Government officials/officers
belonging to different Ministries/Departments. The faculties are
exclusively recruited for imparting training to participants belonging to
various cadres,




Day 2 (08.05.2023):

After registration of the candidates i.e.08.05.2023, an inaugural session
was held by the joint controller of HIPA shree Pramod Jaswal. He gave
us a warm welcome followed by introduction of all the trainees. After
inauguration, the first session in the forenoon was on the topic
“Behavior and communication skills in office and personal space”
handled by Tarun Kumar banerjee an international motivational
speaker and trainer. It was an interective session. By doing some
activities he put light on the communication skills as well as behavior
skills.

The afternoon session was on “General Conditions of Service /Conduct
Rules” by Mr. Parmod Jaswal (HPFAS) Jt. Controller of HIPA. He give us
knowledge about principals of Merit, fairness and impartiality in the
discharge of duties; maintain accountability of transparency. Then he
explained a brief introduction of the 25 rules under CCS Conduct Rules
1964 ). And the day 2 has ended with wonderful lectures of the institute
of HIPA.

Day 3 (09.05.2023):

The day started with a session on “mental health for productive work”
by Shivani Chamta a renowned psychologist. She wonderfully
explained importance as well as the acceptance of mental health. All
the trainees are taking participation and exchanging their views on
mental health. She introduced cause and cure of depression wihch is
the most common mental illness amongst us.

The afternoon session was on “ Online service facility and Manav
Sampada in Himachal Pradesh” by Shree Sandip (APIT) HIPA. In the
session we learn about various kinds of government e-services available
in H.P like online making of Adhar card, Pan card, Birth certificate,
Income certificate etc to citizens of H.P which will help in reducing the
number of citizen visits to government offices.
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Day 4 (10.05.2023)

The day started with a audio, video session on “ Disaster management*
by Shri Vinod Sharma (HPFAS), who elaborated on” DISASTER
MANAGEMENT ACT 2005” . The main focus of the act is to provide for
the effective management of disasters like earth quake, land slide ,
flood, tsunami , forest fire , cyclone, avalanche etc and for matters
connected therewith or incidental thereto. He explained about
prevention of danger or threat of any disaster, mitigation of its risk,
preparedness to deal with it, prompt response, assessing the severity,
evacuation, rescue, relief rehabilitation and reconstruction during
disasters. He showed us several videos of disasters occurred in India
like Bhopal Gas Tragedy 1984, Bhuj Earthquake 2001, Tsunami 2004,
Uttarakhand Flood 2013, Land slide in Kinnaur Himachal Pradesh. He
also explained about mock drill exercises being carried out by NDRF
Teams to deal with such disasters. The session was quite interactive
and beneficial for us.

The afternoon session was on “ Leadership Skills” by Ms. Jyoti Rana (
HAS) Additional Director HIPA. The session was organised at
conference hall which was attended by LDCs and other officials from
different H.P Government offices. The session was quite motivating and
interactive. She explained about major differences between a leader
and manager along with her personal experiences which were quite
motivating.

Day 5 (11.05.2023)

It was our exposure visit we were taken to BSNL telephone exchange

office situated at Sandhu. we were accompanied with AO O/o CCA
Shimla. we had practical exposure how the wifi, internet connectivity
and landline connection operates in the rural and outskirts areas in
Shimla. Modular power system, optical fibres and circuits were being
shown to us. we had been shown wifi modem which is supplying
internet connectivity to HP Gramin bank. It is quite informative
experience for all of us.
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Day 6 (28.04.2023):

The last day forenoon session of R. P Sharm consultant HPFAS
on‘Leadership and Team Building”. He introduce us with the formation
of team and how the team work together facing challenges equally.
The five finger rule importance for the team building. The differnce
between the manager and the leader were clearly mention to us. A
Leader should possess quality of democratic and autocratic in some
proportion.

Afternoon session of R.S Kapoor on RTI act 2005. This is a audio video
session regarding RTI activists. He talk abouthow powerful tool it is for
the public and the government employees. Then he shared his
experiences regarding RTI cases. He suggest us to use this Right Of
Information to make the nation more transparent.

The day ended with the valediction of all the trainees. Later on we took
the group photo with the certificates with Jt. controller of HIPA and R.P
Sharma.




FLAMINGO

A little back in time,
sitting inside the room,
bored of the monotony,
fed up from the gloom,
hoping for a change,
as I glanced at the window -
I saw a shiny glare, \
as a prismatic rainbow !!

Opened the glass,
for a better glance

swaying winds bringing

in a colourful chance,
sinking in the beauty as \
I focussed acr% the window,
I could see'it better,
- a glaring scarlet flamingo !!

Spread my arms with joy,
- asking to join the team,
This happiness could be real,
but it surely must be a dream,
the shine belongs to the flock,
not to enter'the window,
the bird is meant for skies,
the ground has always been low !!

.~ by Ravi Kumar Chaudhary
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FOREWORD

We at NICF, are happy to release the january edition of NICF
newsletter. The NICF monthly newsletter is divided into two
segment. One segment deals with the various activities and
events at NICF. This segment gives complete monthly
information of NICF in capsuled format. The other segment
of newsletter gives officer trainees complete freedom to
express themselves. This newsletter also portrays insights
into experiences of Officer Trainees in the institute and on
job trainings in addition to the various activities/initiatives
of the institute.

The month of January involved a plethora of activities
ranging from rigorous classroom training, OJT for various
officers, Nagpur & Indore experiences of many Officer
Trainees . NICF, under the able guidance of its respected
Director General Sh. Srikanta Panda Sir has aimed to expose
the Officers to a holistic experience of professional life
ranging from academics to various extra-curricular
activities.

We, the editorial team of Probationers of 2020 and 2021
batch have worked to make this a newsletter not just as an
update on training activities but also as a platform for
offering our insights on issues critical to the society at
large. Officer Trainees have attempted to shed some light
on the wide ranging issues that are currently in the
limelight. We hope you spare some thought on these issues.
Thank you.
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A SHRI HEMANG JANI SECRETARY CAPACITY BUILDING
COMMISSION







WEBINAR [ETHICS & VALUE IN PUBLIC GOVERNANCE]- 17
PARTICIPANTS
WEBINAR [ PERGONAL CLAIM])- 38 PARTICIPANTS
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THE SARAFA NIGHT MARKET : FOOD PARADISE

Sarafa Market in Indore is a food lover's paradise. This market, located in the
heart of the city, is famous for its delectable street food that has been
tantalizing taste buds for generations. The market comes alive after sunset, and
its narrow lanes are transformed into a bustling hub of food vendors, tourists,
and locals who come to indulge in the delicious food offerings.

The first thing that greets visitors to Sarafa Market is the overwhelming aroma of
freshly cooked food. The market has a wide range of food options, from
traditional Indian dishes to modern fusion cuisine. The most popular dishes in
Sarafa Market include poha, jalebi, samosas, chaat, bhel puri, dahi vada, kulfi,
and gulab jamun.

One of the most famous dishes in Sarafa Market is the garadu, a snack made from
deep-fried yam that is served with a variety of chutneys. The garadu is a must-try
for anyone visiting Sarafa Market. Another popular dish is the sabudana khichdi,
which is made from sago pearls and spiced with green chilies and peanuts.
One of the best ways to experience the food in Sarafa Market is to take a food
tour. These tours take visitors on a culinary journey through the narrow lanes of
the market, where they can sample a variety of dishes and learn about their
history and origins. The tours are conducted by knowledgeable guides who can
provide insight into the local food culture.

Despite the delicious food, hygiene is not always up to the mark in Sarafa
Market. However, this does not deter food lovers, who continue to flock to the
market in large numbers. Visitors should be prepared to stand in long queues
and jostle for space with other food enthusiasts. But the experience of sampling
the delicious food and immersing oneself in the vibrant atmosphere of the
market makes it all worthwhile.

In conclusion, Sarafa Market in Indore is a food lover's paradise that offers an
unforgettable culinary experience. The market's wide range of food options, its
vibrant atmosphere, and the history behind its dishes make it a must-visit
destination for anyone visiting Indore. Despite its shortcomings, the market's
delicious food and unique charm continue to attract visitors from all over the
world.

By Dhawalendu
IP&TAFS 2021 OT







A journey new...a fresh brew..
The battle won..the victory true..
| kept on moving towards my pole star..
My career, my ambition..the one that pulled me so far..

UPSC is unattainable, they murmured..
UPSC is beyond you, they judged..
But | kept on running, my body bruised..
But | kept on running, my brain queued..
But | kept on fighting, when life hit hard..
But | kept on writing, when my thoughts were barbed..

And one fine day my name was inked..
"IP&TAFS", it said on the list..
From Ghitorni to Faridabad, | got a new life..
From a student to an OT, | discovered a new side..
| learn and grow, | am still and | flow..
| am the chaos and the calm, | am the river and the dam..
The nuances of finance that I'm being taught..
The bed rock of technology to which the world shall flock..

| look into the future with hopeful, starry eyes..
| move towards my pole star- my call and my light!

TARUNI PANDEY
IP&TAFS 2022




VISIT TO UDAIPUR

BY ASHUTOSH SATI
IP&TAFS 2021 OT

Recently | got the opportunity to visit udaipur. Udaipur is one of the most
popular tourist destination place situated at the southwest rajasthan
bordering Gujrat. it attracts large number of domestic and foreign tourists.
the city has many things to offer including historic fort ,city palace ,majestic
lake view rich Rajasthani cultural heritage.

ABOUT THE CITY
Udaipur city was founded in 1568 by maharana udai singh Il . it was the
capital of mewar ,ruled by ranawats of Sisodia clan .before this the capital
was Chittorgarh however after the capture of chittor by akbar udai singh
moved his capital to Udaipur.
the city is basically located along the big lakes likes udaisagar lake, lake

pichola etc and surrounded by aravali ranges from all the four sides

——
il

=
g — |
: ,.;L—“"H[E?l]lllﬁfﬂﬂ'-"ﬁ'p?_,:}" "l'"";;n?:-—-— -
— e R f =
e Taanannn  JUE P
e R s R
. ! I - e ? =
| T 16 R F -
> el 1l i ek Sm—— |
i L B

EX. .»




maharana udai singh Il significantly distended the gorgeous lake pichola as a defence
measure when he founded Udaipur cradeled amongst hills ,gardens, havalis, temples and
ghats, lake pichola is the picturesque spotlight of Udaipur . the lake sports two island
palaces jagmandir and lake palace.
jagmandir was built by maharana karan singh in 1622AD and was intented to be a pleasure
palace for royal parties and functions. it has served as a reluge for Mughal emperor Shahjahan
when he was a prince
lake palace is situated on the jagniwas island in the middle of the lake pichola. the island is an
acre and half in size and was built by maharana jagat singh Il in 1754. it used to be a pleasure
palace for the royal family in summers and has now been turned into heritage hotel.
we enjoyed a boat ride at lake pichola during sunset. it was indeed a mesmerizing view of lake
during that time.

BHAWAI FOLK DANCE

later in the evening we went to famous city palace to experience the rich art and
craft culture of rajasthan . one of the performane was bhawai folk dance of
southwest rajasthan along with state dance ghumar, katputli, and mor dance.
Bhavai is one of the traditional folk dances of Rajasthan. This is a very difficult
form of dance and can only be performed by skilled artists. This dance basically
involves women dancers balancing 8 to 9 pitchers on their heads and dancing
simultaneously. This nail biting , suspenseful dance, the well skilled dancers
balance a number of earthen pots or brass picthers and then sway with the soles
of their feet perched on the top of a glass and also sometime on the edge of a
naked sword or on the rim or a brass thali (plate) during the performance.
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India has the world's highest number of poor children, amounting
to a total of 97 million or about 21.8 per cent of the Indian children
population between the ages 0 and 17 years.

NICF also hosts large number of under privileged children whose
subsistence depends on the left overs from hostel mess. Urgent
action is required to address this social injustice.




FOREWORD

We at NICF, are happy to release the November edition of
NICF newsletter. The NICF monthly newsletter is divided
into two segment. One segment deals with the various
activities and events at NICF. This segment gives complete
monthly information of NICF in capsuled format. The other
segment of newsletter gives officer trainees complete
freedom to express themselves. This newsletter also
portrays insights into experiences of Officer Trainees in the
institute and on job trainings in addition to the various
activities/initiatives of the institute.

The month of November involved a plethora of activities
ranging from rigorous classroom training, OJT for various
officers, Nagpur & Indore experiences of many Officer
Trainees . NICF, under the able guidance of its respected
Director General Sh. Srikanta Panda Sir has aimed to expose
the Officers to a holistic experience of professional life
ranging from academics to various extra-curricular
activities.

We, the editorial team of Probationers of 2020 and 2021
batch have worked to make this a newsletter not just as an
update on training activities but also as a platform for
offering our insights on issues critical to the society at
large. Officer Trainees have attempted to shed some light
on the wide ranging issues that are currently in the
limelight. We hope you spare some thought on these issues.
Thank you.
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NEWS AT A GLANCE




Some glimpses of November, 2022

Secretary, MSDESKillindia, Sh. Atul Kumar Tiwari IAS, visited NICF to
interact with the Officer Trainees of IP&TAFS. He emphasised upon the
importance of skill development, lauded efforts of NICF in capacity
building and encouraged for further skilling activities.

NICF



NICF is celebrating Vigilance Awareness Week from 31st October to 6th
November 2022 in which Various events & Competitions were organised
on Anti Corruption motto.

Corruption is rampant in many of the government departments. Officers
involve in corruption majorly in two ways. One is large scale corruption
incurred during implementation of big projects such as construction of
buildings and second is delaying work by wasting time in having tea

during office hours.




-

NICF organised Sports Day celebration for the trainees in campus. The
- DG, NICF, administered an oath to all towards the importance of sports
Im life. The event had enthusiastic participation from trainees and officers
of NICF.




DG, NICF, administering an oath to all towards the importance of sports
in life. Enthusiastic participation of trainees and officers of NICF.




IP&TAFS officer trainees visited Technology Development
Board (TDB) under Department of Science and Technology
(DST) and met Dr Srivari Chandrashekhar Secretary DST &
Chairman TDB and Sh Rajesh Pathak Secretary TDB and other
senior officers and Scientists of DST.







IPTAFS OTs on one week attachment in ASCI Hyderabad
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IPTAFS OTs on one week attachment in lIT Madras




"EXPRESSIONS”

WRITE-UPS BY OFFICER
TRAINEES




Anjali

Once upon a time, in a small village, there
lived a poor girl named Anjali. She was the
youngest child in her family, and her parents
struggled to make ends meet. Anjali's father
was a daily wage laborer, while her mother
took up odd jobs in the village to help
support the family.

Despite their struggles, Anjali was a bright
and cheerful child. She loved to read books
and dreamt of becoming a teacher one day.
But her parents could not afford to send her
to school. Anjali would often watch the
other children in the village go to school,
wishing she could join them.

One day, a group of volunteers came to
Anjali's village to start a school for
underprivileged children. Anjali's parents
were overjoyed and immediately enrolled
her in the school. Anjali was thrilled to
finally have the opportunity to learn.




The school was very basic, with just a few
classrooms and a handful of teachers. But Anjali
was determined to make the most of it. She
studied hard, spent long hours in the library, and
always asked questions to deepen her
understanding.

Despite the challenges of poverty, Anjali's
passion for learning and her unwavering
determination paid off. She excelled in her
studies and won several academic awards. Her
teachers were impressed with her dedication
and encouraged her to pursue higher education.
Anjali's parents were immensely proud of their
daughter's achievements. They knew that they
could not afford to pay for her college
education, but they did not want to let their
daughter's dreams go unfulfilled. They
approached the school authorities, who helped
them apply for scholarships and financial aid.




With the help of scholarships and financial aid,
Anjali was able to attend college and pursue her
dream of becoming a teacher. She worked hard
and graduated with honors, and went on to
become a teacher in the same school that had
given her a chance to learn.

Anjali's story is a testament to the power of
education and the resilience of the human spirit.
Despite the obstacles she faced, Anjali never
gave up on her dreams. She worked hard, stayed
focused, and persevered, proving that with
determination and hard work, anything is
possible.

-Alex Abraham 2021 batch




FLAMINGO

A little back in time, sitting inside the room,
bored of the monotony, fed up from the gloom,
hoping for a change, as | glanced at the window

I saw a shiny glare, as a prismatic rainbow !!

Opened the glass, for a better glance
swaying winds bringing in a colourful chance,
sinking in the beauty as | focussed across the window,
| could see it better, a glaring scarlet flamingo !!

Spread my arms with joy, asking to join the team,
This happiness could be real, but it surely must be a dream,
the shine belongs to the flock, not to enter the window,
the bird is meant for skies, the ground has always been low !!

- Ravi Kumar IPTAFS 2021 Batch




Child malnutrition in India

Child malnutrition is a critical issue in India that
demands immediate attention. Despite significant
improvements in the country's socio-economic
indicators in recent years, malnutrition remains a major
public health challenge. According to the World Bank,
India is home to a third of the world's malnourished
children, with more than 50% of children under five
years of age suffering from some form of malnutrition.
Malnutrition can have long-lasting effects on a child's
physical and mental development, leading to stunted
growth, cognitive impairments, and poor health
outcomes later in life. Malnourished children are also
more vulnerable to infectious diseases, making them
more likely to fall ill and die prematurely.

Several factors contribute to the high rates of child
malnutrition in India. Poverty and food insecurity are
significant challenges, with millions of families unable to
afford nutritious food or lacking access to safe drinking
water and sanitation facilities. Inadequate healthcare
services, poor hygiene practices, and limited education
and awareness also play a role in perpetuating the cycle
of malnutrition.




Undernutrition is the most common form of
malnutrition in India, with children suffering from
deficiencies in protein, vitamins, and minerals.
This can result in stunted growth, wasting, and
micronutrient deficiencies such as anemia, which
can have serious long-term health consequences.
Overnutrition, or excessive consumption of
unhealthy and calorie-dense foods, is also
becoming increasingly common, contributing to
the rising rates of overweight and obesity among
children.

The government of India has implemented
several initiatives to address the issue of child
malnutrition, including the Integrated Child
Development Services (ICDS) program, which
provides health and nutrition services to
pregnant women, lactating mothers, and children
under six years of age. The government has also
launched several nutrition-focused campaigns,
including the National Nutrition Mission and the
Poshan Abhiyaan, aimed at improving the
nutritional status of women and children across
the country.




However, despite these efforts, progress has been slow,
and the problem of child malnutrition persists.
Addressing this complex issue requires a comprehensive
and multi-sectoral approach, involving not only the
health and nutrition sectors but also education,
sanitation, and agriculture.

Some potential solutions include promoting and
investing in community-led initiatives that improve
access to safe water and sanitation, increasing the
availability and affordability of nutrient-rich foods, and
improving healthcare services and education to promote
better nutrition and hygiene practices. Additionally,
engaging with and empowering communities to identify
and address the root causes of malnutrition can help
ensure sustainable and long-term solutions.

In conclusion, child malnutrition is a serious public
health issue in India that requires urgent attention and
action. While progress has been made, much more needs
to be done to address the root causes of malnutrition
and ensure that all children have access to the nutrition
and care they need to thrive and reach their full
potential.

- Alex Abraham IPTAFS 2021 Batch




Inclusive Growth

Inclusive growth is economic growth that creates
opportunity for all segments of the population and
distributes the dividends of increased prosperity, both in
monetary and non-monetary terms, fairly across society.
Inclusive Growth comprises both outcomes and process.

Concept traced back to WW II- The idea was that income
growth not only produced but also needed inequality,
which would eventually decline as economies grew.

Inclusive growth allows opportunities for everyone to
participate in the growth process while making sure that
benefits are shared.

Rising inequality in earnings and in wealth is a major
concern, but money is just one aspect of people’s well-
being. In just about every area, whether it be education,
life expectancy, or employment prospects, success is
determined by socio-economic status, wealth and
assets, sex, age or the places where people live.




Theoretical Perspective

New concept in macroeconomics :The term has been
used to mean “shared growth”, “pro-poor growth” and
even redistribution of income through government
subsidies in favor of targeted groups of people.

Inclusive growth refers to both pace and pattern of
economic growth. The inclusive growth approach focus
on productive employment rather than on direct income
redistribution

Planning Commiission of India (Planning Commission,
2007), the concept “Inclusion” should be seen as a
process of including the excluded as agents whose
participation is essential in the development process,
and not welfare targets of development programs.

World Bank observation in 2010 that 68.7% of Indian
lives on less than USD 2 per day and 37.2% of Indian
people fall below international poverty line of USD 1.25
per day.




Trickle down growth

Trickle-down economics is a theory that says benefits for
the wealthy trickle down to everyone else. These
benefits are usually tax cuts on businesses, high-income
earners, capital gains and dividends.

Trickle-down theory is more specific. It says targeted tax
cuts work better than general ones. It advocates cuts to
corporations, capital gains and savings taxes. It doesn’t
promote across-the-board tax cuts. Instead, the tax cuts
go to the wealthy.

Welfare economics

Welfare economics focuses on the optimal allocation of
resources and goods and how the allocation of these
resources affects social welfare. This relates directly to
the study of income distribution and how it affects the
common good.

With different optimal states existing in an economy in
terms of the allocation of resources, welfare economics
seeks the state that will create the highest overall level
of social satisfaction among its members.




Bottom up approach

The bottom-up approach means that local actors
participate in decision-making about the strategy and in
the selection of the priorities to be pursued in their local
area.

Experience has shown that the bottom-up approach
should not be considered as alternative or opposed to
topdown approaches from national and/or regional
authorities, but rather as combining and interacting with
them, in order to achieve better overall results.

Capacity building is an essential component of the
bottom-up approach, involving:

1. Awareness raising, training, participation and
mobilisation of the local population to identify the
strengths and weakness of the area (analysis);

2. Participation of different interest groups in drawing up
a local development strategy;

3. Establishment of clear criteria for selection at local
level of appropriate actions (projects) to deliver the
strategy.

- Ravi Kumar IPTAFS 2021 batch
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ChatGPT

ChatGPT is a machine that can communicate
in human language. It can answer questions
and provide information on a wide range of
topics. It uses advanced algorithms and
artificial intelligence to understand the user's
input and generate an appropriate response.
ChatGPT is a tool that can be used for a
variety of purposes, including education,
research, and entertainment. It is capable of
learning from its interactions with users,
which allows it to continuously improve its
responses over time. As a result, ChatGPT is a
valuable resource for anyone looking to find
information, learn something new, or engage
in conversation.
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