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File No. 11-97/MK/DBN&SARAS/2024-25/NCA-F Dated:14.04.2025

To
All Pr. CsCA/CsCA/Jt.CsCA

Sub: 3-Day Capacity Building Workshop on “DBN, TPA & SARAS Systems”- reg.

National Communications Academy - Finance is organizing a three-day Workshop for the
Heads of O/o Pr. CCA/ CCA/Jt. CCA Offices in accordance with DoT HQ Letter No. 30-
49/USOF(F)2024/9014 Dated 09.04.2025 (Copy enclosed) and DoT HQ Letter No. 36-
2/2022/LFA/SARAS Dated 04.03.2025. The subject(s) and schedule of Workshop is as under:

SL Topic Date Venue
No.
1 (i) Ongoing projects including Academic Block
State-Led BharatNet, TPA & 28.04.2025 -29.04.2025
PMIS Module
(i1) Review of DBN
2 |Enhancements in SARAS 30.04.2025 Academic Block
Introduction:

The 3-Day Capacity Building Workshop on DBN, TPA & SARAS Systems will focus on key
ongoing initiatives such as State-Led BharatNet, TPA and the PMIS, aimed at strengthening
financial management and reporting mechanisms under Digital Bharat Nidhi (DBN).

The Workshop will have a strategic review session chaired by the Secretary (Telecom).

The Workshop will conclude with a dedicated session on the recent enhancements on SARAS
platform.

Learning Objectives:

e Understand the strategic framework and implementation status of key DBN initiatives
including State-l.ed BharatNet, TPA and PMIS.

e Review performance indicators and identify challenges and opportunities in the
execution of DBN-funded projects.
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"With consistent and focused effort, one can attain knowledge, virtue, and wealth. They may not be achieved quickly, nor are
they impossible. Therefore, one should diligently and wisely strive for them."




Foster inter-agency coordination among CCAs. BSNL. and Private TSPs for improved
efficiency and service delivery. o . ' ‘
Gain hands-on exposure to the SARAS platform for effective financial reporting, fund
tracking. and transparency. ' |
Build capacity for data-driven  decision-making and results-oriented  project
management under the DBN framework.

Target Population: Heads of the Telecom Circles (Pr. C CA/CCA/I.CCA)

Last date of receipt of nominations: 21.04.2025

Course Director - Sh. Shailesh Bansal (Mob: 9899226768)
Course Coordinator - Ms. Taruni Pandey (Mob:9083037992)
Nodal Officer - Sh. Gopal Singh (Mob:9425201638)

Competencies addressed  : D-135, D-111

General Instructions:

All the Head of Offices are requested to kindly fill nominations for the said training
program through Competency Portal of DoT only.

Workshop will be conducted in Physical Mode at NCA-F, New Delhi.

Food and lodging for the participants will be arranged at NCA-F Campus during the
Training.

In case of any query/clarification, offices may contact Nodal Officer Sh. Gopal Singh,
Sr. AO (OT Training) Mobile No. 9425201638.

This issues with the approval of the Competent Authority.

A
(Taruni Pandey)

Course Coordinator
NCA-F, Ghitorni

Copy to:

1

NV R w DT

0.

PPS to Secretary (T), DoT, New Delhi

PPS to Member (F), DCC, New Delhi

PPS to CGCA, New Delhi

PPS to Advisor (F), DoT HQ, New Delhi

PPS to Administrator, DBN, DoT HQ, New Delhi
PS to DG, NCA-F

JS (T), DoT HQ

DDG (CBT), DoT HQ

DDG (E&TF), DoT HQ

Director (LFA-III), DoT HQ with reference to letter cited above.

11. Dy. Administrator (Finance — 111), DBN, DoT HQ with reference to letter cited above.
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"With consistent and focused effort, one can attain knowledge, virtue, and wealth. They may not be achieved quickly, nor are

they impossible. Theretore, one should diligently and wisely strive for them."”



F No. 30-49/USOF (F)2024/ / 9e14- (FTS-186867)
HRJ ARHR / Government of India
YR 93716 / Ministry of Communications
HAR {49 (&A1) / Department of Telecommunications (HQ)
fefSicer wra fifdr / Digital Bharat Nidhi (DBN)

Sanchar Bhawan,

New Delhi — 110001

Dated 09.04.2025

To:
Director

NCA(F) Ghitorni

Subject:- Regarding Annual Review Meeting and Workshop with Head of CCAs,
BSNL, Private TSPs

An Annual Review Meeting of Digital Bharat Nidhi (DBN) for the FY 2024-25

" is scheduled under’ the Chairmanship of Secretary (Telecom) with all Heads of
CCAs, M/s BSNL and Private TSPs on 28.04.2025 and 29.04.2025 at National
Communications Academy, (NCA), Ghitorni, New Delhi.

i. Day 1: Workshop on ongoing projects including State-Led BharatNet, TPA
and PMIS Module.
ii. Day 2: Review meeting with CCAs, BSNL and private TSPs.

2, In this context, it is requested to please make necessary arrangements for

the above said meeting.
»(
A
|t% \\

Dy. Admmlstrator (Finance-l11)

3. This issues with the approval of Secretary (T), DoT



